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Introduction

In.order to contribute to the transparency of the national banking system; JSCB "EXIMBANK", hereinafter
referred to as the Bank submits for information te the public. the annual report’ entitled: “Report.on the
management framework, own funds and capltal requirements, capital buffers” prepared in accordance with
the provisions of the Regulation of the National Bank of Moldova on the requirements for publication ‘of-
informatlon by banks, approved by Decision of the Executive Committee of the National Bank'of Moldova
ne.158 of July 9, 2020 (Official Gazette of the: Republic of Moldova, 2020, no.188 -192, Article 667), The
Bank's risk strategy is developed taking into account the current and projected ecofiomic and financial:
environment, as well as the Bank's business strategy. '

The data of this publication refer td the réporting dated December 31, 2022, at the individual level.

Figures are expressed in thousands'o_'f'MD.L,_i'ndividual'ly, unless ctherwise specified.

The financiai statemerits have been prepared individually in- accardance with the Internatiohal Financial
Reporting Standards adapted by the European Union.
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Risk management objectives and policies

The Bank pays ‘an important attention to managemént and control of the risks in order to ensure both

reliable-and-sustainable add:value in a context of controlled risk in order to protect the Bank's and lritesa
Sanpaolo Group's as well financial strength and reputation, and to allow a transparent presentation. of the

risk level of held portioiic. The risk management activity represents an essentjal position within the Bank's

strategy, being considered a key element-of developmeént, profitability and business-continuity.

The objective of the risk management strategy i$ to achieve a comprehensive/complete overview of risks,

‘given the risk profile of the Bank, foster a culture of risk awareness and enhance the transparent and

accurate representation of the risk level of the; Bank's partfolios:

Within the Bank, the isk management process is ensured by Risk Management Depariment, which

comprises .the ‘adéquate mechanisms of corporate governance, clear lines: of accountability: at the
org__anizationa! level and a weli-defined and effective internal control system. The processes of. mionitosing
and managing the Bank’s comprehensive risk profile comptise the analysis of forms and scope of the risk.
The processes also comprise the definition of risk appetite, the monitoring of the entire risk profile.and the
measures taken in case the approved limits are breached.

At the same time, the Bank, in line with the regulatory requirements and the Intesa Sanpaolo guidelines
has established an independent risk management function, which in terms of hierarchy and organization is
separated from the business areas. The Risk Management. Department is. organizationally placed under
the Bank's Board of Directors, the independence of which is ensured by reporting directly to the Bank's
Board of Directors. The role of the Risk Management Departmentis to identify, evaluate, report and control
the risk profile of the Bank. In this regard, Risk Managemerit Depattment proposes to the Bank's
management the ‘strategies arid poticies for risk management, issues the .guidelines- for the Bank's
organizational units regarding the acceptable risk limits and ensures risk taking accarding to the regulations
and instructions: issued by different. authorities: Moreover, it is responsible for defining and drafting the
reports to-be submitted to the top management.and governance bodies of the Bank as well as to the Parent
Company regarding the risk exposures that fall within the applied limits. The risk measurement and timely
reporting are performed Lsing daily data stored in the Bank's database, which is the basis for caleulating
and monitoring risk indicators: The scenarios of stress testing and stress testing exercises are performed
consistentiy based on these data..

The_most:importar;t principles of the Bank's risk-acceptance strategy are the following:

« the appropriate evaluation of business opportunities and the prevention of excessive risk-taking;

+ to maintain an adequate level of capital and liquidity, both commensurate with the tevel of risk in
-aceordance with regulatory provisions, and internal-assessments;. '

s to-midimize the risks, the Bank is' exposed;

« establishing a set of furidamental standards for tisk management within the Bank while mammlzmg
potential gains;

« supporting the Bank's business strategy, ensuring the pursuit of commercial objectives in a prudent.
manner-in order to mairitain income stability and protéct against unexpected losses;.

o supporting the decision-making process at the Bank's level by providing an insight into the risks:to.
which the Bank is exposed:; '

e ensuiing compliance with best practices and compliance with reguiatory requirements;

o promotinga risk culture integrated at all Bank's levels, based on‘a-full understanding of the risks faced.
'by the Bank and the way in which they are managed taking into account the Bank's risk tolerance /
appetite;

+ both capital and shareholders interests protection as well the depositor’s interests protectlon
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¢ ensuring a s‘ustai_'nable'gromh in the conditiotis of increasing profitability and maintaining a moderate
risk profile;

s ensuring and maintaining a good reputation..

The identified:-and managed risks ar_e-the-follbWing:

A, Pilar | risks

» Creditrisk:

= Market risk;

» Operationat risk including the ICT cne;

B. Piiar il risks

a Interest Rate risk;.

o HTCS Portfolic Risk (Securities Porifolio);.

+ Strategic risk;

« Real Estate risk;

o Concentration risk;

¢ Compliance risk as operational risk sub-category;
e Anti Money Laundering (AML) risk; '
» Reputational risk;

¢ Liquidity risk;

‘s Country risk;

« Residual risk:

« Legal risk as-operational risk sub-category;

«  Foreign Exchange induced credit risk;

e Environmental, Social-and Goverriace risks.

From-a quantitative standpoind, the- individual assessments: of each type of risk are integrated within a

synthesis represented by the fotal economic capital. This is ‘a key-assessment for determining the Bank's

financial pos:itia_n, risk tolerance and guiding the activity, respectively to-ensure:a balance between assumed
fisks and benefits for shareholders.

The economic capital absorption level is determined based.on the current situation and forward-looking:
estimations, based on assumptions of the economic scenarios and budgeted estimations under normat and
stressed conditions.

Risk tolerance

‘The Bank has defined the maximum acceptable risk through a system of ‘risk limits in terms of capital

adeguacy, liquidity and income stabifity. At the same time, tie Bank, in coordination with-Intesa Sanpaclo
Group, as well as defined a system of limits regarding the monitaring. of risk appetite-on continuous.-basis.

Credit risk’ Credit risk comes from the core business: of the Bank, whlch is the: lending activity and,

-accordlng to its level of mater!allty represenls tne most Important rISK for the BanK

It is parameterized through a.range of internal normative acts desigried for evaluation at the risk assumption
stage and at the subsequent identification and monitoring stage..

The measurement of the BanR"s capital exposure:to credit risk is being carried: out on both Pillar | as well

as Pillar l levels. On Pillar | level the Bank follows the regulatory approach and determines the unexpected

loss that it can ificur, based.on the standardized approach of rlsk-we|ght|ng assets, while on Pillar 2 leve!
the Bank takes.into consideration the additional losses on top of unexpected losses resulting under the
Pillar | level, the forrner resulting from the specificities of the credit risk subtype, namely concentration risk

‘and Foreign Excharige induced credit risk..
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Operaticnal risk: the gentralized -operational risk management is based on the contribution of all Bank
structures. The:Risk Management Department is responsible for implementing the inteinat framework in
order to assess this risk, to check the effectiveness of mitigation actions and reporting to the Bank's
governance structure. '

[CT risk: as operational risk sub-category, refers to the-risk of loss/negative impact due to the compromise
of information confidentiality, data integrity; information systems, unavailability of information -and/or data
systems and inability to change ICT over a given period and at a reasonable cost. These- losses/negative
impacts may be the product of external or intemal factors, such as inadequate organlzailon insufficiently
secured or malfunctioning information systems_ and netwo_rk infrastructure, and insufficient staffing or
insufficiently qualified staff who are in ‘charge of the Bank’s information system management.

Market risk (foreign exchange risk component): considering that the. Bank is not aflowed to perform any
kind of trading acfivity nor itis allowed to hold atrading book, the enly source of market tisk is due to Foreign
Exchange exposures,

Interest rate risk regarding the-banking book portfolio: The Bank is exposed to the interest rate risk
related-to the banking book porffalio measured through shift sensitivity indicator to which is asmgned a
maximum exposure. fimit in accordance with the Bank's risk appetite. These. limits are constantly monitored
and periodically reported to.the Bank's governance structures.

HTCS portfolio risk: in o_rd'e_l_' to cover the unexpected losses resulted from the market changes in values
of securities held by the Bank, additionai capital was allocated to cover them..

Strategic risk, actual or perspective, is defined as the risk caused by potential fluctuations in earnings or
in capital due: to the pursuit of an unsuccessful business plan, poor business decisions,. substandard
execution of decisions, inadequate resource allocation, or from a.failure to respond well to'changes in the:
business environment. In'this view, variations are caught from the Balance Sheet's Profit and Loss Account.
Essentially, strategic risk is represented by the business margin vofatility due to changes in:revenues and
cosis. More in depth, strategic risk can be calculated as the difference be'tween expected business
marginand worst-case business margin, where the latter is defined by the level of certainty the Bank wishes
to achieve.

Real Estate risk: it is measured in terms. of how strategic decisions may affect the Bank's revenues,
respectively a possible decrease in the vaiue of the Bank's assets:

Concentration risk: defines guidelines of risk ailocation process, in arderto ensure the optimization of the-
lozins portfolio for limiting the exposure on certain segments and to optimize the capital ailocation. With the
aim of measuring the capital related to the credit risk on Pillar 1l, the Bank determings the capital
requirement for the concentration risk at the individual level, using the legal entities porifotio.

Compliance risk: as operational risk sub-category, its governance within the Bank is carried out with a
view to prevent, eénsuring firstly that external regulations are constantly monitored and adequately transiated
into internal guidelines, processes and procedures. At the same time, the governance of this risk is
performed, not only from a preventive stanidpoeint, but also thrugh subsequent verification of the adequacy

and effective application of internal processes and procedures and the organizational modifications.

suggested for prevention purposes and, generally, by controlling the effective respect for external and
internal régulations by the Bank's structuires.

Anti-money faundering risk (AML): the monitoring of anfi-money laundering risK is -an integral part of
Bani’s risk management and internal control systems and is pursued in accordance with internal normative
provisions as well as regulatory and legal requirements to ensure the adequate controt over the'risk of.
money'i'aunder_ing and aSsociéted financial crimes.

‘Reputational risk: The Bank actively manages its image:in the eyes of all stakeholders and aimsto prevent
-and contain any negative effects on said image, including through robust; sustainable growth capable: of:

6
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creating value for all stakehoclders, while also minimizing possible adverse events through rigorous,
stringent governance, control and gurdance of the activity performed at the various servige:and function
levels. Reputational ﬂ_ﬁk is gen_erally a second-level risk and arises from a number of factors within and/or
exiernat 1o the Bank.

Liquidity risk: it'is defined as the current or future risk of profit and capital losses resulting from the Bank's
inability to meet its obiigations upon maturity.

Liguidity risk managemert is carried out in compliance with local prudential requirements, as well as.is’
monitored according fo-the Group's methoddlegies both in short term and in‘medium and long term.

Country risk’ considering that the: Bank's country risk is part of the ISP G’r_o_u_p_ Portfslic model, its
monitering is done by the Parent Company and limits'are defined as well at the Parent Company level.

Residual risk: represents the risk: of profit and capital Joss that may occur due to-less effective than
éxpected risk mitigation technigues, as these technigues: generate hew risks {such as liquidity and
compliance risks) that could affe_ct'the. eﬂectiveness of mitigation techniques. For the purpose-of menitoring
and mitigating this risk, the Bank includes this risk in‘the risk assessment process refated to the credit risk.
mitigation techniques to which the Bank is exposed.

Legal risk: as operational risk sub-category, it is felated to- the risk of losses resulting from breaches of
laws or regulations, from contractual or gui-of-cantract responsibilities as well.as other-disputes. The Legal
Department of the Barik ensures the correct adminjstrative, legal and actounting management of litigations
against the Bank, using and coordinating all the iegal elements in order to protect the Bank's. interésts;

following criteria of speed, efficiency and costs’ moderation.

Foreign Exchange induced Credit Risk: it is the risk associated with an ‘unfavorable. change in the
exchange rates for the exposurés in the banking book ina currency différent from the domestic one.

Environmental, Social & ‘Governance (ESG) risks: inciude all risks. arising ffom potential negative
impacts, direct or indirect, on the environment, people and communities. and more - generally all
stakeholders; in addition to those. -ariging from corporate governance. ESG risks may affect profitability,
reputation and credit quality and may have legal consequences.
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Management framework

The:Management Body of the Bank Is represented. by the Board of Directors and by the Management
Commitiee. of the-Bank.

The members of the Board of Directors and of the Management Committee are responsibie for the Bank's
compliance with the legislation in force and forthe fulfilment of all the requirements provided for by the Law
nr.202/ 2017 on-banking activity and the normative acts-issued for its application, in accordance with the
attribution setout in the: Bariks of Arficles of Association,

The Board of Directors attsin the composition approved by the General Meeting of Shareholders dated on
Decernber 22, 2020, as follows:

Massimo Lahiza — Chairman

Marco Capellirii — Deputy Chairman
Giovanini Bergamini — Member-
Veronika Vavrova - Member
Francesco Del Genic — Member
Massimg Pierdicchi — Member

7. Adriana Carmen Imbarus — Member

@ m o N =

During 2022, some:changes occurred in the structure of the Bank Board of Directors-and in its composition.
On May 26, 2022, Mr. Massimo Pierdicchi, through his letier of resignation, informed the Chairman of the
Board that he was resigned from all of his positions in the Bank.

The activity of the Management Committee is directly supervised by the B_oar_d of Directors. The-
Management Committee shall be in charge of managing the Bank's curfent activity and shali report to'the
Board.

The Management Committee consists: of 3 persons appointed by the Board of Directors for a term of 4.
(four) years.

The composition of the Management Committee during 2022 was as foliows:

1. General Manager ~ Marco Santini
2. First Deputy General Manager — Vitalie Bucataru
3. Deputy General Manager — Irena Dzakovic

The Board of Directors and the Management Committee of the Bank have: at their individual and collective
level the experience, competences, understanding and personal qualities, including. professionalism. and
personal integrity, necessary {o-perform their duties. properly, and have adequate knowledge of the areas
for which the’y have a collective responsibility, 'kn'owin'g on a collective level, the obiect of activity of the.
Bank and the risks associated with it, a8 well as having relevant experience for thé activities carried out by
the Bank in order to-ensure-effective governance and supervision,

Therefore, the number df‘-pos_iticns, according to art. 43, paragraphs nio. {12), {(13) and (14) of Law no.
20272017, effectively held for each member of the Bank’'s. Management Body :are as follows;

AT e o g T A i EHENR:
= L

b e e e e R e e el
1. Member of Board of Directors of IMPACT SIM

(01.06.2018)

Chairperson of 28:04.2017 2. Member of the Supervisory Hoard of Intesa

1 MASSIMO LANZA

the Board ‘Sanpaclo Banka Bosnia and Herzegavina
(01.09.2018-31.08.2022)




3. Chairpersan of the Board o ors of PM &

Partners SGR {01.07.2020)
4. Member-of the.Board of Directors of DAR Casa’
(01.04.2017)

R R ; : S S e 8 SR
MARCO Mermbert of the 1. General Manager of EXELIA SRL
2 CAPELLINI Board, Vice- 10.08.2018 {IntesaSanPaolo Gfoup) — Brasov, Romania.
Chalrpersorl {01.09.2019 - 31.05,2022)
S e D D A S S i wmn;&ﬁ@’f&‘&@@%ﬁﬁ‘ﬁ%ﬁ&%ﬁﬁmﬁﬁ“"
1. Member of the Board of Directors; Intesa
5 BERGARINI Membearof the 24.09.2018 -Sanpacio Bank Romania {member of intesa
GIOVANNI Board. T Sanpaolo)

2. Chairperson of the Audit and Risks Committes,

Intesa. Sanpaol'o Bank (menther of Intesa Sanpaclo)
T T D T R e R A e %%‘-‘MWWM%@M@W#MMQ%&WW@%&e&#%@
-1. Head of the Credit Management Service of the

Foreign Banks in General Division Foreign Banks
-credits, gavérning area - Chief Lending :Officer,

e R P e R S

o st of the. - intesa Sanpaclo S.p A. ital
4 FRANSEgICOO DEL Mem;.er_' Ef the 67.08.2018 p P . ¥ )
- oar 2. Member of the Risk Committee of CIB Bark
Budapest Hungary

.3 Mermber and Vice-Chairperson of the Supervisory
Board of CIB Bank Budapest Hungary
B e S e

mmwm&wwmmmmmwimu Gl
MASSIMO Member of the

5 PIERDICCHI Board" 27.09.2018 )

B e el e e e R T A e S R T TR
IMBARUS Head of Hurmian Resources and Oranizai

6 ADRIANA. et ot ine 14.09.2018 eac ol fluman Resources and Organization
CARMEN Board Departrient, Intésa Sanpaole Bank Romania S:A.

e e s e e

3 B R e

_ o Head of the Governance Systems and Processess&
VERONIKA Member of the PR Business Conduct Advisory -of the Governance and

7 - . 27:41.2018 L e
VAVROVA Board Strategic Initiatives Department of the Internationai

Subsidiary Barks Division

B o & e ol
1 SANTIN Manager 28.05.2018
e S T A e e e N N
VITALIE, First Deputy . , .
2 BUCATARY. General 20.10.20086 First Deputy General Mandger & CFQ
: Manager

T e b L

Deputy General
Manager

3 IRENA DZAKOVIC 22.09.2022 Deputy General Manager & CLO

' On May 26; 2022, Mr: Massimo Pierdicchi, through his letter of remgnahon informed the Chalrman of the Board that he was regigned
from all of h:s posititns in the Bank.
9
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The requirements to the candidates:for the position of member of the Management Body, the assessment

conditions, the requested documents and the flow of approval or appointment are estabiished in the ,Policy

on -appointment of members of Management Body and persohs holding key posiitons within JSCB
“EXIMBANK". According to that, the Board of Directors adopts the necessary measures to ensure that each
rember of the Board of Directors: and Management Committee as a whole are: contmuously adequate in

-terms of competence, reputation and correctness, integrity, independence of miind, time commitment and

degree of diversification, and in terms of experience; age, gender and international profile, where necessary
by proposing the necessary corrective actions. All these elements, .based on extensive experience,
knowiedge and skils, diversity contribute to the: improvement of the ‘Board of Directors's work in their
supervisory role-and contribute to the creation of the “group.thinking” phenomenon, favoring the expression
of objective and indepénderit opinions and constructive debates in the. decision-making process.

Thus, the composition of the Board of Diréctors shows: compliance with the indicators of diversity-related
to experience, age, sex, and international profile. '

The Audit & Risk -Committee provides support to the Board of Directors in fulfilling its supervisory
responsibilities regarding risk appetite. and implementing the Bank's.current and future risk s{ra_tegy; as well
asin monitoring the implementation of this strategy by the executive body.

During 2022, the Audit & Risk Committee metin 15 meetings.
Information flow reqarding risks to the Management Body

The Bank has implemented standard risk reporting models in.order to inform the structures of the
Mariagement. Body, thus ensuring good commurication, fransparency and coherence in the data
presented. Therefore, the Risk Management Department delivers to the Bank's Management Body
information on the risks, evolutions, trends and results of controls, with a monthly / qu_a_r"ceriy frequernicy
within the specialised committees in'which the members are persons from the management structure such
as the Credit Risk Governance Committes, Assets and Liabilities Management Committee, as well as the
Rank's Management Committes. The Risk Managerment Depaftment also infofms on a quarterly basis the
Board of Directors and Audit & Risk Committee about the risks to which the Bank is exposed and recent
developments.

The risks of compliance; reputational and money laundering and terrorist financing’ are managed by the
Compliance Function {includes the AML Function), part of Compliance & AML Department which according
to the relevant internal regulations, periodically provides the Bank's Management, Body with information
flows.

Respectively, regarding the compliance risk, the Comptliance Function prepares and. submits to-the
Management Body reports on the compliance activity on-a quarterly, half-yearly and annual basis.

According to the Bank's Compliance Policy, the quarterly report contains information on the activity of the
Compliance Function parfoimed in the managed guarter. as well as.the progress recurded with regrad to
the-Annual Compliance Program, and which includes at least the result of compliance checks performed,
main deficiencies. identified, measures. applled in order to remedy them and the manner in which these
measures wergimplemented. The half-yearly report includes ‘a description of the activities carried out during
the analyzed period, critical situations detected and remedial measures identified, and the -annual report
contains ‘informaticn on the identification and assessiment of compliance risk and the scheduling of
administrative interventions for the next planned fiscal period.

I addition, annually, the: Compliance Function carries out the compliance risk. assessment exercise; to-
which the Bank is exposed; the results of the assessment being included in the annual compliance réport,
whichi is approved by the Management Body.

With regard to-the reputational risk, the Compliance Function shall annually inform the Bank's Management

‘Body about the reputational risk situation with a description of the main activities undertaken in-relation to

10
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the reputational risk management process and reputational risk events recorded and managed during the
reporting period.

At the same time, about any significant event that could affect the Bank's reputation, the Compliance
Function has-the responsibility to inform the Management Body. It should be noted that the quarterly
compliance reports, alsc include the activities undertaken By the Compliance Function concérning the
reputational risk-management. The annual reputational risk assessment is.carried out at the level of the
Parent Company.in coordination with the Bank.

The AML risk at the Bank level is managed by the AML Functich, which is.part of the Compliance & AML
Department. Regarding the AML isk managed, the processes of communication with the management
bodies provide for subsequent information related to requests / recommendations received from authorities,
regular teports -on the centrols performed, periodic’ information on actions undertaken, identified
inconsistencies..and corrective’ measures that need to be performed, and the regular reporting on staff
traihing on antis-money laundering, -anti:terrorist. financing, embargo and ABC context, as well as- specific
information on issues of particular reigvance (when they arise).

Annually, the Compliance & AML Department elaborates the Pian for reducing the Bank's exposure to
compliance, reputational and money laundering Tisks, the implementation of which is brought to the
attention of the Management Body through comipliance and AML reports.

11




Remuneration policy and practices for the Bank's staff

The Bank-has a Remuneration and Incentive Policies that aims to facilitate and promote a heaithy and
effective risk management, sound and prudent shall not encourage risk-taking beyond the level of tolerated
risk of the Bank, so as to correspond to the businéss strategy, objectives; values and long-term interests of
the Bank. The document is a primary normative act, which is approved by the Board of Directors.

The roles and responsibilities of the C_orporate' Bodies and Functions/Departments of the Bank. for the
adoption. and implementation of the Bank Remuneraiten and Incentive Palicies are-as foliow:

1.

Shareholders’ Meeting:

acknowledges:

o the Emmbank Remuneration and' Incentive’ 'Policies that" include in addition the Rules for

lde_ntifylng staff whose professmnai activities. have a material impact on Eximbank risk profile;

the remuneration plans based on financial instruments; '

¢ thewriteria for the determination of any amount to be-granted in the eévent of early termination of
the: employment agreement or early termination of office, including the limits established for-said
amounts in terms of fixed -annual remunerat:on and the maximum -amount arlsmg from the.
application of such limits;

acknowledges the remuneration to be paid to the Board of Directors in the previous business year.

The information must specify remuneration of each Member separately, it must show at least the split

among fixed and varfable remuneration, participation in the. profit, options and other benefits,

93

‘compensations of costs, insurance premiurns, fees and other additional payments, if any;

approves the remuneration of the members of the- Board of Directors.

Board of Directors

is responsible for approving and reviewing Eximbank Remuneration and incentive Policies on annual
basis:

supervises, in cooperation with the Bank's Remuneration Committee, the .implementation of the

remuneration rules, and reviews the processes and practices related to remunerationand compliance

with the Eximbank and ISP Group Policies, taking into account the long-term interests of Shareholders,

the medium and lorig-term strategies and corporate objectives of the Bank and its riskprofile as well
as the input provided by all competent corporate functions and bodies (e.g. committees, control

functions, human resources, strategic planning, budget function, €tc.) and business units;
‘approves the list of L.egal Eniity Risk Takers identified according to the criteria set outi |n the Regulation

on requirements.to members of the Management Body -of the bank and the mixed fi financial holding.
company ar holding company, the managers of the branch of a bank from another state, the persons.
hoiding key positions and the liguidator.of the Bank in liguldation 292/2018;

approves the fixed pay fevels for the members of the Management Committee (including the General
Manager) and the Heads of Control Functions;

with regard.to the Géneral Manager, the other members of the Management. Committee and the Heads
of Control Fungtions, approves and revigws in cdllaboration with |SB Division HR - on proposal of the
Remuneration Committee - the variable remuneration accrued for the reference year and, in this
context, also.the assignment of the KPls and targets of the performance scorecards, the assessment

-of the levet of achievemant against performance iargets and the amount of the bonus to be pald {if

any);
is informed, at least on an-annual basis, about the bonus pool at the Bank's level.

‘The Board of Directors makes sure that the Remuneration and Incentive Policies and practices for the
Bank’s employges, including the members of the Board of Directors and management function, comply with
the culture, objectives and long-term strategy, as wel! as with its control environmerit.

Public
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In.2022, 17 meetings of the Board of Directors took place:
3. Remuneration Committee

The Remuneration:Committee has been set up by the Board of Directors in order to support it in.all activities

concerning remuneration. In particular, the Commiittee:

« independently assesses the remuneration principles and providées support to the Board of Diréctors
concerning the adoption and regular review and update of the Remuneration and Incentive Policies, if
appropriate, propose changes thereto;

« supports the Board. of Directors in supervising, the implementation of the. remuneration rules, and
reviews.the processes. and practices related to remuneration and compliance with the Bank and ISP
Group Policies;

-« reviews, before the approval of the Board of Directors, the list of Legal Enfity. Risk Takers identified
according 1o the criteria set out in the Regulation on requirements to. members of the Management
Body of the bank and the mixed financial holding company or Holdihg company, the managers of the
branch-of a bank from another state, the persons holding key positions and the liquidator of the Bank
in liquidation 292/2018;

+ assesses the fixed remuneration pay leveis forthe members of the Mana‘gem ent Committee (including
the General Manager) and the Heads of Control Funictions; '

« with regard to the General Manager, the members of the Management Commitiee and.to Heads of
Control Functions, asseses. the variable remuneration accrued for the reference year-end. In this’
contéxt, also reviews the assignment of the KPls and targets. of the performance scorecards, the
assessment of the level of achievement against performarice targets and the amount of the bonus fo
be paid;

« ensufes the adequacy of the information provided to the* Shareholders® meeting on any inforthation on
remuneration policies and practices..

Compasition of the Remunegration Committee:

- Carmen Immbarus, Chairperson.
- Massimo Lanza, Member
- Massimo Pierdicchi, Member

During 2022, due to the resignation of Mr. Massimo Pierdicchi from all positions held in the Bank on May

26, 2022, it was necessary to review the.composition of the Remuneration Committee. Therefore, during

‘the Board of Directors meeting no. 13 of Septembeér 23, 2022, the numerical and nominal composition of

the Remuneration Committee, as of 31 December 2022, was approved as follows:

- Carmen Imbarus, Chairperson
- Mdssimo Lanza, Member
- Giovanni Bergamini, Member

in 2022, 7 mestings of the Remuneration Committee took place.

‘4, Audit & Risk Committee

‘Withouit prejudicing the respongibilities of the Remuneration Committee, the Audit & Risk Committee
supports the: Board of Directors in analysing Eximbank Policies in order to verify their link with current and

prospective risks, the capital strength and leveis of liquidity of the Eximbank; with specific regard to'the
incentive systems to the members of the Management Committee.

The Audit & Risk Committes shall closely collaborate with the Remuneration Committee the activity of which

can have an impact on the Bank's risk strategy.-A member of the Audit & Risk Committee shall attenhd the

meetings of the. Remuneration Committee.

5.  HR & Organization Department.
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The HR & O_rganization Department is resporisible for:

e drawing dp Eximbank remunerafion and incentive Palicies arid ensuring its full implementation;

e identifying (and periodically reviewing} the Legal Entity Risk Takers according to the criteria set out in
the Regutation on reguirements to- members of the Management Body of the bank and the ntixed
financial holding company or holding company, the managers.of the branch.of a bank from another
state, the persons holding key positions and the liguidator of the Bank in liquidation 282/2018 and
sharing it with ISBD HR Department;

» proposing to the Beard of Directors the’ fixed remuneration pay levels for the members of the
Management Committee (including the General Manager) and the Heads of Internal Control Functions;

o with. regard to the General Manager; the members. of the Management. Committee and to Heads of
‘Contral Functions, in coflaboration with [SB Division HR, proposing to the Board of Directors: the-
'\fariébl_e remuneration accrued-for the reference year and, in this context, alsc the assignment. of the
KPls. and targets of the performance scorecards, the assessment of the level of 'achievem'ent:aga_inst
performance targets.and the amount of the bonus to be paid;

« informing the Board of Directors, at least on ah annual basis, about the funding af the bonus poo! at
Bank level.

6. Planning & Control Department

The Planning & Control Departiment, in collaboration with the Planning & Control Department of the Division,
is invalved in defining the Eximbank Remuneration and Incentive Policies, in order to ensure the.
consistency. of the Incentive Systems with:

» thestrategic short-and medium-long term objectives of the Eximbank:
e the.capital strength and the liquidity level of Eximbank and. of the Group.

The Planning & Control Department in coilaboratlon with-the Planning & Coritrol Department of the Division
supperts the Departmeritsin charge in |dent|fy:ng (and periodic monitoring) the parameters used to-evaluate
performance targets, on which the granting of incentives is-based.

in addition, it prov'ides daté in relation to the actual value of the: cﬁteria set out in the Regulation on
requirements to members of the Management Bedy of the bank and the mixed financial hotding.company
or holding company, the managers of the branch of a bank from ancther state, the persons-holding key
positions and the liquidator of the Bank in liquidation 262/2018.

7. 'Risk Managemeit Department

The Risk Management Department; in collaboration with the Risk Management Function of ISP (within its:
remits):

» assesses that the remuneration and incentive systems of the members. of the Management
Committes, are allgned wnth the Risk Appetlte Framework.- and 1ake mto account the ovaerall rlsks
capltal and fiquidity parameters {i.e. verifies the. nsk adjusted KPIs) prowdmg a written opinion;

» participates in. the ex-post risk adjustrneént of variable remuneration;

» assists the Remuneration Committee in risk-related matters.

8. Compliance & AML Department

The Compliance & AML Department, in.colfaboration with the Compliance Function of ISP (within.its remits):
s verifies’ifthe Policies are compliant with the applicable externatl and internal regulations: {including ISP
Group Remuneration and Incentive Policies) and provides.a written opinion;
o assesses if the list of Legal Entity Risk Takers identified isc_ompliént with the applicable external
reguiations and provides a written.-op_inion_;
* assists the Remuneration Commiittee in compliance matters;
o parficipates in the mestings of the Remuneration Committee concerning the aspects on which it
provides its evaluation and at-all other times when its presence is requested;
14

Pubtlic



Public

« participates in the decision procedure refating te the application of the malus or clawback mechanism
in relation to compliance breaches;

« handles, together with the HR & Organization Department, relations with the Supervisory Authorities
and. their requests for clarifications concerning the Remuneration and Incentive Policies and the
identification of Legal Entity Risk Takers:;

9. Internal Audit Department

On an annual basis, the Internal Audit Depaitment, in collaboration with the Audit Function of ISP (within
its remits}, verifies the compliance of the remuneration impiementation procedures to the relevant Policies
and, in that context; it:also checks the correct implementation of the process for identifying: Legal Entity
Risk Takers, informing the Board of Directors on the results. of the verifications conducted. i making that
verification, in. compl:ance with NBM Regulatlon on Banking Activity Management Framewaork of December
20, 2018 (Art. 119), the Internal Audit Department shall also ensure that remuneration policies, practices
and processes;

¢ operateas intended in the Remuneration and Incentive Policies and in compliance with the applicable
law and regutations;

« with specific regard to.the remuneration payments, are appropriate according to the business modsl,
risk profile, long-term objectives and other objectives of the Bank and are adequately reflected’

s are consistently implemented within the Bank and ensure compliance with the provisions of Law no.
202/2017 and normative acts issued in support thereof and do not limit the ability of the. Bank. to
maintain.or restore a solid capital base per art. 83, para (1) of Law né. 202/2017.

The processes of defining the Remuneration and Incentive Policies of Eximbank

The drafting of the Remuneration and Incentive Palicies: is-carried out annually by the HR & Organization
Department of the Bank.. '

In order to ensure the consistency of the Policies with ISP Group. Remuneration and Incentive Policies, the
ISB Division HR and the Development Policies and Learning Academy Head Office’ Department are
involved. _Speci"ﬂ'ca'l_[y,_ at the beginning:of the year, the Devetopment Policies and Learhing Academy Head
Office. Department inform the ISB Division HR about the changés regarditig the ISP Group Remuneration
and Incentive Policiés that may impact on:the Bank’s Palicies providing the review of siich Policies. In tum,
[SB Division HR informs the HR & Organization Department about them.

The HR & Organization Department verifies the applicabiiity of the aforementioned changes for the Bank
and the necessity to make other updating of the Poficies {i.e. due to Organizational orfand regulatory
framework-changes) involving (SBD.

Moreover, at the Bank level, forthe drafting of the Pdlicies, the HR & QOrganization Department involves the:
following Departments in that process:
« the Planning and Contro! Department, in order to ensure consistency with;
- the.strategic shert-and medium- Iong term objectives of ihe Bank and of the Group;
- the level of capitalisation and liquidity of the Bank and of the Group
« theRisk Management Department, in ordar to ensure consistency with the Bank’s RAF;
» the Compliance & AML Depariment, in-order to ensure compliance with the Legislation or the Bank’s
Code of Ethics of Cede of Conduct. '
Once the Policies have been draw—up with-the involvement of the ‘above-mentioned functions, they ara:
shared with ISB Division HR and the Developmerit Palicies and Learning Academy Head Office Department’
to receive the final consent.

Once received the abovementioned consent, the HR & Organization Department submits the Policies to
the Risk Management Department and the Compliance & AML Departmernit of the Bank, prior to the start
of the planned decision-making process by the Board of Directors, making sure those Depattments are
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given'enough time'to cairy out an in-depth reéview. ‘The mentioned Departments shall coordinate themselves
with the respective Functions of the Parent Company and provide formal written opinions on the felevant

-aspects.

Once received the consent from the Risk Management Department and the Compliance & AML Depariment
and their written opinions, the Remuneration and Incentive Polices are subjéct o 1SB Division HR and the
Development Palicies and Learning Academy Head Office Department for the final confirmation.
The HR & Qrganization Department presents the proposed Remuneration.and Incentive Policies to the
Remuneration Committes that:

s examines the-propoesal;

» acguires the written opinions of the Risk Management Department and the Compliance & AML
Department, as well as any observations of the Audit & Risk Committee.

‘The HR & Grganization Department thus submits to the Boards of Directors the Remuneration-and thcentive

Policies, together with the abovementioned written opinions.

The Board of Directors rfeceives the: Remunerdtion Ceommittee Report and approves the Bank
Remuneration and Incentive Policies.

The Board of Directars is entrusted with the responsibility of implementing the Remuneration and Incentive
Pollcles in cooperation with- the Bank's Remuneration Commlttee During this process. the Board of
Directors will take into account the long-term interests .of shareholder(s) the medium and long-term
strategies and corporate objectives of the Eximbank and its:risk profile.

Employee remuneration is:hroken down into the following:

» fixed component;

e variable component.
The Bank adopts a. pay mix (refers to the proportion of fixed and variable components expressed as a
percentage of total remuneration) that is appropriately balariced, in otdet to;

-+ allow flexible management of labour costs, -as the variable portion may significantly decline, even
down to zero, depending on the perfarmance actually achieved during the year-in-question or when
the Group is not able to maintain or restore a solid capital base;

s discourage behaviour focused ori the achievement of short-term results, particularly if these involve
taking on greater risk:

Ratio between variable remuneration and fikxed remuneration

In order to achieve the above chjectives, in the Bank, in. line with the ISP Group Policies, ex-ante limitations.
in terms of balanced maximums for variable remuneration have begn established threugh the definition of
specific'caps on the increase of bonuses in relation {o. any over-performance:

This.cap to the variable remuneration is determined in general in 100%. of the fixed remuneration with the
exception of the. roles belonging to the Bank's Control Functions (ail of them, independently fromthe
position covered whether-managerial or non:managerial} which a cap of 33% of the fixed remuneraticn is
assigned to.. '

Incentive Systems for Eximbank personnel

The incentive systems adopted by the Bank, in line with ISP Group Remuneration and.Incentive Policies.
is-directed at reaching the medium and long-term chjectives included in the Group Business Plan, taking
into account both the Bank-and the Group Risk Appetite and Risk: Tolerance and aiming to encourage
objectives of value creation. for the. current year, in a framework of sustainability, given that the bonuses
paid are related to the financial resources available. '

Activation conditions for Incentive System {Gateway conditions)
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The Incentive Systems for the Bank personnel are subject to the minimum activation conditions requested
by the Regulator and non-achievement of even only one of those conditions. shall result in nor-activation
of the Ircentive Systems..

These conditions are based, on a.priorify basis, on the principles envisaged by the prudential regulations
concerning sound capital base (CET1, Leverage Ratio, MREL2, Assessmerit on ICAAP results} .and
liquidity (NSFRY), représented by the consistency with the limits.set as part of both ISP Group RAF and the
Bank RAF as.well as the principles of financial sustainability (No loss and pesitive: Gross Income3)-ofthe
variable component that consist in checking the availability of sufficient economic-financial resources to
meeting the expenditure requirement.

The Annual Incentive System for Risk Takers and Middle Managers

The Incentive System for the Risk Takers and: Middle Managers aims to guide the behaviour and
manageriai actions towards reaching the objectives set for the Bank's strategy and in the Business plan
and to reward the best annual performance assessed with a view to optimise the riskfreturn ratio. This
System is formalised through Performance Scorecards, which: include both KPls of an economic-financial
nature and non-finangiai KPIs.

The Bank Remuneration and Incentive Palicies, in line with ISP Group ones, are consistent — among the
others = with the- provisions on the integration of sustaifability risks pursuantto Regulation (EU)- 2019/2088
of the European Parliament.and of the Council of 27th November2018.

In particular, consistency is-guaranteed at annual Incentive Systems level by attributing specific KPls to all
the management linked to the activity performed-in terms of sustainability risks management

In fact, it should be noted that as' part of .the.lncent_we' System for Risk Takers and Middle Managers, an
"ESG" KPI has been confirmed among the strategic action objectives.

The KPIs identification process and the relative target setting and performance evaluation are described
betow, considering most. significant economic and financial indicators for the achieverment of the budget
obiectives, periodically monitored through irternal reporting tocls and available at Bark level and/or
Division and/or-consolidated level. '

The Performance Scorecards -guarantee the balance: between the line of sight and the managerial
solidarity/teamwork; and they include KPIs whose scope is:

ISP .Groupfor:

o the General Manager, the First Deputy General Manager, the other Legal Entity Risk Takers and
Middle Managers in Business and Governance functions who are. evaluated on afinancial KPI that
is common to all the Scerecards. of Group Risk Takers and Middle Managers. For 2022, iri line with
the previous. year, the Net Incomie is assigned as Group transversal KPI,

» ISBD for: _

o the General Manager and the First Deputy General Manager, who-are evaluated on one KPI chosen

from the KPIs assigned to the Head of Division to which the Bank bejongs.to;
s EXIMBANK:for:

a  all the clusters of population since everybody is evaluated on at least efther one financial or non-
financial KPI whose scope is the Bank'

o all the clusters of population who are evaluated alsoona qualltahve KPI relating to the actions
envisaged by the ISP .Group Business Plan, whose evaluation is usually objectified by identifying
project milestones-and/or drivers. For 2022, in continuation of the previous financial year and in ling

2 Only at ISP Group Level
3 Not- applicable o the Network incentive Systemn
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with 1SP Group Remuneration and Incentive: Palicies, the “Enwronmental Social and Goverhahes
(ESG)” is identified among the strategic actions as a Group transversal KPI and its weight is- 156%;

s Legal Entity Risk Takers belonging to Bank's Cornitrol Funciions only, an additional Group
transversal KP| has been chosen and it lies in the "Risk Culture - Promoting awareness at all levels
of thie organization with réspect to the emerging risks, with a particufar focus on those connected’
to technological innevation, through infarmation, awareness and training actions”.

Finally; all Legal Entity Risk Takers. and Managers in:

-+ PBusiness and -Govérnance Functions (except for the General Manager and the First
Deputy General Manager) are evaluated on one KPI weighted up to20% chosen from the KPls
asmgned to any intermediate organizational level among the Division and. one's own area of
responsigility; '

-« Bank’s:Control Functions, considering ihat they functionally report to the relevant Control Function set
at ISP level, are evaluated on one KPI chosen from the KPIs assigned fo any intermediate
organizational leve! among the Head of.ISP Function and one's own area of responsibility.

Only in particular cases, it's possible to prowde an additional KPI chosen from the KPls assigned to-any

intermediate organizational level among the Head of the Function of the. ISP Group and one's own area of

.responsabzllly as long as the maximum total weight of the two KPIs is'in any case egual to 20%,

‘The Bank, as part of Intesa: Sanpaolo Group, is aware. of having a signifi icant impact.on the :social and
environmental context in which it carries out its business, choosing te act not only on the basis of profit, but

also with the aim of creating long-term value: for the Bank, its people, its customers, the community and the
environmerit.

it aims to be a responsible financial intermediary that generates collective value, aware that innovation,
development of new products and services and corporate respons;bmty can contribute to reducing the
impact on society of phenomena such as climate change. and social inequalities.

Furthermore, environmental, social an:_d_ governance factors are issues of increasing interest to-authorities;
as well as to ISP Group and Bank Stakeholders.

In light of the foregoing, in line with the commltment to strengthemng its own leadership-in sacial, cultural
and environmental sustainability and consmtenﬂy with. the ISP Group 2022-2025 Business Plan,. as well
as in. line with the provisicns of Regulation (EU) 2019/2088, the Bank confirms a specific "ESG" KP!
among the- strateglc action objectives that is assigned to all Risk Takers arid Middle Managers.

The evaluation of the ESG KPI takes place both at Group level, in order to assess and eventually
recognizing the commitment of the Group -as a whole, and at Bank level, in order to enhance the areas:of
action .on which the Bank has-direct influerice. Specifically:

- atGroup level, the presence of Iritesa Sanpaoclo int tha sustainability indexes of specialized companies
'is assessed;

«  atBank level, the following is assessed:

o for all Risk Takers and’ Middle Managers: the achievement of the commitments on
Diversity & Inclusior expressed in ling-with the Group Pnncrples on gender neutrality;.

e for Risk Takers -and Middie Managers in Business and Govemnance Functions; Credit
development with a focus on ESG — a) Corporate & SME: Circular economy — number
of deals with use of green and circular piafond; b) Retail & WM: Development of the
range of loan’ products —% growth in the:number of ESG products in the catalogue;

¢ for Risk Takers and Middle Managers ‘in Conirol Functions: Increase of Bank's
oversight on ESG themes: ESG Governance, fraining. and -awareness. activities
{number)..
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To each KP} is-assigned a weight equal to at least 10% to ensure the relevance of the cbjective and up to
30%.

The sum of the weights assigned to the KPIs of each section is equivalent to the overall weight of the section;

this weight varies according to the macro-area pertainin gto the population.

Regarding the evaluation of results, the individual bonus is defined taking into. account the results of the
perfermance evaluation, both in absolute and relative terms. It other words, the bonus propecsal must be
consistent with the relative level of performance achieved (i.e. the Legal Entity Risk Takers or Middle
Manager with the best performarice score should receive a bonus as a percentage of the fixed remuneration
that is higher than the other colleagues).

Finally, regardiess of the cluster of population, the accrued bonus'is subject to corrective mechanisms

based on the-level of achievement of the KPls against excessive risk taking, which act as'de-muitipliers of

the bonus itself,
Specifically:.

- Detection of residual risk at medium-high/ hig h levels (Q factor) ~ reduction. of bonus with max 20%:
- Failure to comply - with mandatory training fulfiliment within the expected deadfine - reduction of
bonus with max.-10%.

With specific reference to the Q-Factor, it acts as a2 possible de-multiplier of the bonus: achieved which is
reduced by:

»  20% in case of a “very high” Q-Factor;

« 10%.in case of a *high” Q-Facior.

The Q-Factor is based on factors relating 1o the control system and also considers cther elements that are.
useful for the evaluation (Operational Losses, Findings of the Supervisory Authorities, Trends and weights
of the critical issues in the Tableau de-Bord of the Audit Function). The evaluation is based on a quantitative
scale to which.the residual risk judgement corresponds: Very High, High, Medium and Low.

Finally, it is noteworthy that:

* the evaluatior: of the performance scorecard covers a.period of one business year,

s the bonus won't be paid if the total score of the performance -evaluation is lower than 80% for those:
who belong to Business and Governance functions or lower than-90% for those. who belong to Bank's
Controi functions:

¢ the pro-quota bonus may be paid only if the person has been employed for at least six months.

The Incentive System for Professionals (Head Office and Network).

The incentive System for the Professionals aims to reward the b'ést'ann’ual performance assessed with a view
to optimise the riskfretum ratio.

The individual awarding of the bonus is-at the discretion of the Direct Head, taking into account the résults of

the performance evaluation, both in absolute and relative termis. In other words, the bonus proposal must be
consistent with the levet of performance achieved, aigo taking into account. Paers,

The performance evaluation is carried out and documented through NewPat - Standard Methodology:
Thism e{hodology provides an evaluation based on'’KPls and the assessment of role-specific Competences.

The KPIs (at least 2 ahd Up to 5 KPIs per person) are of economic and financial nature and/or projects-
related and their scope may be the--employee";s -area of responsibilities or his/her Business. Unif. To each
KP1 1t is assigned a weight equal to at least 10% te ensure the relevance of the'objective.
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Instead, the Competences to be evaluated are five and specific for each role (i.e. Support; Analytics.
Professional, Client Oriented Professional, Senior Professional, Team L.eader and Manager). They are

represerited by soft skills such.as cross. ¢ollaboration, customer focus, planning and execution and so-on.

The final result of the performance evaluation is the average of both the. KPls and Competences-evaluation

-and is expressed in a 5-level scale (Qutstanding / above expectations / in line with expectations / pamaily

in line with expectations / below expectations). It is hoteworthy that the bonus for the Head Office’ population
won't be paid if the performance evaluation is “below expectations’, meaning that the total score is lower
than 1.5.

Finally, the benus accrued- By the Professional is subject to the demultlplaer mechanism related fo the
mandatory training. and, specifi ically, failure to comply with the mandatory training fulfiiment within the

.expected deadlines will lead.to a 10% reduction of the bonus accrued.

For what regards the Network and-similar roles, the. evaluation is carried out through "Network Incentive

Model"(_NIM'), This system is based on a multi-level approach according to which the achievements-are

measured at Eximbank and individual level. _
The performance evaluation is based on a Performance Scorecard that provides for both financial and non-
financial quantitative: KPls as well as qualitative-indicators related to behaviors. .

Specifically:

“The first section of the Performance. Scorecard, whose:weight is 80%, includes — within the total weight of

the specific section (100%} —a maximum-set of 10 KPls out of which at least one shali be financial and at
least another one not fi nancial (e.g. Net Promoting Score, number of complaints, qualityr of the managed
portfolic etc) These KPls are selected from a. pre-set KPIs" list clustered by strategic driver (i.e. growth,
efficiency, sustainability and-profi tablllty) and they are specific for each role. The minimam weight of each
KP1 is 10% dnd the maximum is 30%. The measurement and payout frequency are the same for all those
KPls and may depend on thé roles and the bonus accrues- only if the score of this section is equal to or
higher than 80%.

The second section of the Performance Scorecard, whose weight is 20%, includes only qualitative
indicators focused on behaviors with a framework based on. Personas, Outcomes and Qualitative
Features. The' measurement and payout fréquency of the indicators of this section are performed yeariy.
Finally, also the bonus accrued by the Network and similar roles is subject to the demultiplier mechanism
related o the mandatory training. Specrﬂcally failure to comply with the mandatary training fuifillment within
the ‘expected deadlines will lead to a '50% reduction of the bonus accrued on the basis of the achievement
of the indicators focused on beghdviors (qualltatwe indicators) reported jn the second section of the
Performance Scorecard.

iy addition, it should: be noted that this ‘system is subject to constant review in order fo strengthen its.

effectiveness and the somplianca with regulationg in forca from time totime.

Individual access conditions

The payment of the individual bonus i$, in.any case, subject tothe verification of the-ahsence of the so-

called individuai compliance breaches i.e.:

« disciplinary measures involving suspension from service and pay for a period equal to or greater than.
one day, including as a result of serious findings received from the Bank's Control Functions;.

s incase of breaches specifically sanctioned by the Supervisory Authorities regarding the requirements
of professionalism, integrity and independence and following on the matter of transactions with related
parties and of the obligations regarding. remuneration and incentives referred to in CRD V, if mvolwng
a penalty.of an amount equal to or greater than 30,000 euro;
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s  behaviours that donot com p!y'with.the. provisions of the law; the regulations, the Articles of Association
or any other ethicaf or conduct codes defined ex ante by the Group.and which produced a "significant
loss" for the Bank or for customers.

in part:cu[ar failure 1o comply with the individual access: conditions implies both the non-payment of the:bonus
accrued in the reference period in which the compliance breach is committed and-the deletion of the deferred
portions of the accruai conditions referred to the same reference period.

In any.case, the bonus payment is;_subject to the additional following conditions:

e 1SBD HR Function prior approval for Heads of Division and Department;

»  with particuiar reference to the:Heads of Internal Control Functions any performance-based reward is
subject to prior agreement of the Heads of ISP Control Functions based on the functional reporting
line to Group organizationai units through 1SBD HR function;

» the performance evaluation at least equal to “partially in line with expectations” {referring to. Head
Office employees); in any .case the bonus s adjusted pro-rata considering the period worked in tha
‘Bank;

» the period spent in the Bank (at least six months within the performance year) for Head Office
employees; far Network employees this condﬂmn applies only to eligibility for bonus related to the.
second section of the Performance: Scorgcard;

e the existence.of an active employment relationship with the Bank in the morith when the bonus is paid
out, unless differently agreed between the parties. either in case of retirement. or in case of signing-of.
a mutuat termination agreement

Malus Conditions

In case of deferral, each ‘portion is subject {o an ex-post adjustment mechanism ~ the so-called malus
conditions — according to which the relative amount recognised and the number of financial instruments
assigned, if any, may be reduced, even ta zero, in the year in.which the deferred portion-ts paid, in relation to
the leve! of achievement of the minimum conditions set by the Regulator regardmg the sound capital base
and liquidity, represented by the consistency with the respective limits set as part of the Bank and ISP Group
RAF, as"well as the condition of financial sustainability.

o AUISP Group level:
o Common Equity Tier Ratio (CET1) at least equal to the. limit set by the RAF {capital strength
condition); _
o Leverage Ratio at least equal ta the limit.set by the RAF at Group level (capital strength condition);
o Minimum requirement for own funds and éligible liabilities {MREL) -at léast Early
Waming set by the RAF at Group level (capital strength condition);
o Assessment og the resuits of the ICAAP and the Recommendations on distribution by competent
authorities and. European Supervisory Authorifies;
o Net Stable Funding Ratio (NSFR] at least equal to the limit set by the RAF (liquidity condition);
e No logs and positive Gross Income (except for the Netwark Incentive System)
+ At the Bank level:
o GCommon Equity Tier Ratio (CET1) at least equal to the limit set by Eximbank.RAF (capital strength
condition);
Leverage Ratic at least equal to the limit set by the RAF at Bank fevel (capital -strength condition);
o Assessment of the results of the ICAAP and the Recommendations on distribution by competent
authorities and European Supervisory Authorities:
e Net Stable Furiding Ratio (NSFR) at least equal to the limit set by Eximbank RAF (iiquidity
condition); ' _
o No loss and positive Gross Income {except for the Network incentive System).

¥
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In case one of the conditions of sound capital base or of liquidity does not occur individually, the deferred
portion is brought down to zero; if the condition of sustainability is not met, the deferred portion is reduced
by 50%.

For the verification of the malus conditions it shall be considered the perimeter of the Legal Entity where the
person was employed when awarded the bonus to which the deferred portions are referred to.

Clawback mechanisms

The clawback mechanisms, namely the return of bonuses already paid as required by regulations, as part
of:

« disciplinary initiatives and provisions envisaged for fraudulent behaviour or gross negligence by
personnel, also taking into account the relative legal, contribution and fiscal profiles;

« behaviour non-compliant with the legal and regulatory provisions, Articles of Association or any codes
of ethics and conduct established ex ante by the Group and from which a “significant loss” derived for
the Bank or the customer,

may be applied in the 5 years following the payment of the individual portion (up-front or deferred) of

variable remuneration.

Payment methods

The remuneration payment methods are governed by specific instructions in the Supervisory Provisions
concerning remuneration with particular reference to the deferral obligations, the type of payment instruments
and the retention period envisaged for the possible portion paid as financial instruments.

llustrated below are the methods for the payment of the variable remuneration adopted by the Bank, in
compliance with Intesa Sanpaolo Group. In addition, those payment layouts take into account that due to
the Group's consolidated balance sheet assets, none of the Group's banks is considered to be "of a smaller
size or operational complexity".

@ Deferral

@ 60% of variable remuneration is deferred for a period of 5 years in case of:
aparticularly high» amount of variable remuneration regargless of the
cluster of staff

@40% of variable remuneration is deferred for a period of 4 years in case of
remuneration awarded to:
- Risk Takers, if the amount exceeds the materiality threshold

Deferredamount

@ 40% of variable remuneration is deferred for a period of 2 years in case of
remuneration awarded to:
Middle Managers and Professionals, if the amount exceeds the
materiality threshold

The remaining part of the variable remuneration is paid out up-front.

For each cluster of staff the variable remuneration is entirely paid out up-front, if the
amount is equal to or lower than both the materiality threshold

=
5
(=}
=
©
c
=)
£
o
=2

With regard to the “Particularly high” amount of variable remuneration, as required by the Provisions of the
Bank of ltaly, at least every three years Intesa Sanpaolo is obliged to define the «particularly high» amount
of variable remuneration, as the lower between:

i) 25% of the average overall (gross) remuneration of the Italian high earners, resulting from the most
recent report published by the EBA.
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This value equals, according to the report published by the EBA with reference to the date of December
2019, 435,011 euro (gross);

i) 10 times the average overall remuneration of the employees of the Intesa Sanpaoclo Group.

Intesa Sanpaolo calculated this amount as the average remuneration paid to employees in 2019, 2020 and
2021, equal to 475,667 euro (gross).

For greater prudence, the latter amount is rounded down and, as a consequence, the variable remuneration
exceeding 400,000 euro (gross) for the three-year period 2022-2024 is considered particularly high.

The Bank, in line with Intesa Sanpaolo Group, has defined its materiality threshold, differentiated by clusters
of personnel, beyond which the variable remuneration is considered "significant”.

In particular:

¢ for Risk Takers, in accordance with ISP Group Remuneration Policies and, in turn, with the
European legislation, the variable remuneration is considered "significant" if it exceeds the amount
of 50,000 euro (gross) or if it represents more than one third of the total remuneration;

« for Middle Managers and Professionals, in continuity with Group practices, the materiality threshold
of 80,000 euro (gross), beyond which the variable remuneration is considered “significant”, is kept.

Payment
instruments

@ 55% of variable remuneration is paid out in financial instruments for:
o those receiving a «particularly high» amount of variable remuneration,
for each cluster of staff

@ 50% of variable remuneration is paid out in financial instruments for:
the Risk Taker, if the amount exceeds the materiality threshold

Financialinstruments

The remaining part of the variable remuneration is paid out in cash

For each cluster of staff the variable remuneration is paid out in cash, if the amount
is equal to or lower than the materiality threshold. For Middle Managers and
Professionals, the variable remuneration is entirely paid out in cash, if the amount
is exceeds the materiality threshold but is equal to or lower than 100% of fixed
remuneration

Cash

The financial instruments used by the Intesa Sanpaolo Group to pay the variable remuneration are Intesa
Sanpaolo shares.

Retention @ The up-front and deferred components of variable remuneration assigned in financial
period instruments is subject fo a retention period of at least 1 vear

During the retention period. with regard to the pertion of variable remmneration given
in ISP shares. dividends are paid

Termination of the employment agreement

The termination of the employment agreement involving personnel with state pension or seniority pension
rights does not result in loss of the right to payment of the entitled variable remuneration amounts, even
deferred.

In all other cases, the Bank has the right to award any amounts, depending on the specific situations, upon
termination of the employment agreement, also through consensual retrenchment agreements providing
termination payments (Mutual Termination Agreements).
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Furthermore, ex-ante individual agreements may be entered into for the determination of the remuneration
to be granted in the event of early termination of the relationship, provided that these agreements must
comply with all the conditions set out in the Remuneration Policies and in the Supervisory Provisions.

Severance

According to the Regulatory Framework on remuneration, the payment agreed in any way and/or form in
view of or upon early termination of the employment agreement or early termination of office for the amount
exceeding the provisions of the Moldovan local law concerning payments related to the notice period
constitutes the so-called severance. The non-competition agreement is included among these, depending
on the total amount paid.

Based on international and national best practices, the Bank, in compliance with ISP Remuneration and
Incentive Policies has set a maximum limit equal to 24 months of the fixed remuneration for compensation
paid by way of severance.

The severance components pursuant to ISP Group Remuneration and Incentive Policies:

l% Included in the severance amount:

™

E: NOT included in the severance amount:

i
)
]
1
I
]
1
1
L 2
Failed notice period ! Notice period
as provided by law i L for the portion that exceeds law provisions
L) "
£ 3
i Severance mandatory by Labour Code
: L - -
' ;
E Settlement agreement
R J
B i
Non-competition agreement (the portion H Non-competition agreement (the portion that
equal to the last-year fixed remuneration) i exceeds the last-year fixed remuneration)
] _—

The components included in severance, with the exception of the one mandatory by the Labour Code (that
is paid cash and up-front), are similar to the variable remuneration and, as such, are subject to the payment
methods set for the short-term variable remuneration, depending on the cluster of personnel, the amount
and its weight compared to the fixed remuneration.

Anyway, it should be noted that — because of the components of the Severance that are not included when
calculating the variable-to-fixed remuneration cap but are still subject to the variable remuneration payment
method (excluding the amount to be paid according to the Labour Code) - the total amount of Severance
may exceed the fixed remuneration also for the remaining clusters of population.

The amount payable as Severance to the General Manager, members of the Management Committee, the
Heads of Divisions and the Heads of Internal Control Functions is subject to assessment and approval, for
the amount exceeding the indemnity for failed notice, by the Board of Directors of Eximbank on the proposal
of the Remuneration Committee which establishes, within the maximum limit set as per the Bank’s
Remuneration and Incentive Policies, the amount deemed adequate.

In defining such amount, the Board of Directors with the support of the Eximbank HR & Organization
Department that collaborate with the ISB Division HR, takes into account the overall assessment of the
work in different roles held over time and pays particular attention, to the capital and liquidity of ISP Group
and profitability levels of both ISP and Eximbank and to any individual sanctions imposed by the
Supervisory Authorities, Furthermore, before the approval by the Board of Directors, a compliance
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assessment is carried out by the Compliance & AML Department of the Bank, which, in case of doubt,
involves the ISP Group Compliance Function.

With regard to the other Risk Takers, the amount payable as Severance Payment, is determined by the HR
& Organization Department of Eximbank, with the support of ISB Division HR, taking always into
consideration the overall evaluation of the individual performance in the different roles held over time and
having particular regard to the capital, liquidity and profitability levels of Eximbank and the Group, and the
presence or absence of individual sanctions imposed by the Supervisory Authority.

Quantitive information
The total remuneration paid by the Bank in 2022 was 105,431,956.13 MDL, out of which:

e Business —11,216,946.52 MDL

s Network — 23,234,107.35 MDL

s Control functions — 6,926,058.77 MDL
e Governance — 64,054,843.49 MDL

Fixed remuneration 93,717,790.56 453

Variable remuneration 11,714,165.57 217

The amount of remuneration deferred and paid during the 2022 financial year is 197,107.40 MDL, which was
paid in cash.

The amount of deferred remuneration owed and unpaid is 747,684 MDL, which will further be paid in cash.

Entry bonus 345,000 3

Severance - z

6 employees earned a cumulative remuneration equal to or more that 1 min. MDL in BY 2022.

Aggregate remuneration for members of BoD 879,003.61

Aggregate remuneration for members of 18,924,772.98
Management Committee

2
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Own funds

With the implementation by the National Bank of Moldova of Regulation no.. 109 of 24. 05.2018 on banks'
owri funds and capital requirements, the structure .of own funds is defined, as well as the ellglbihty criteria
which capital instruments must meet in order to be’ included in Common Equity Tier 1 Capital, Additional

‘Tier | Capital, or Tier I! Capltal.

The sfructure of the Bank's Own Funds items as of 31.12.2022 are. sumimarized in the table below:

Ownlfundsw - o S, 0os, 09,701 879
Tier | Capital 1,009,791,879
Commicr Equity Tier | Capital . 1,009,751,879
ADDITIONAL TIER | CAPITAL 0

TIER I CAPITAL 0

Arinex 1 reports the full form: of disclosure of the Bank’s Own Funds, inciuding prudential filters and
deductions applied as provided by art. 56, point 1 of the NBM Regulation on publication requirements of
information by banks.

The completed reconciliation of Own Funds elements with the Financial Statementas of 31.12.2022 is
presented as follows:

Cash, cash balances w;th centraI banks and other demand deposﬁs

‘856,081,118
Financial assets measured at fair value through other comprehensive income
10,000
inancial assets at amortized cost
Financiai asset mortized co 3.536,346,937
“Tangible fixed assets AR 534.149
Intangible assets 42,483,553
Tax claims 26,273
Other assets 51,106,086

Fixed assets and disposal groups, -classified as held for sale

Financidl liabilities measured at-amortized cost 3,512,122,738
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Provisions 9,299 587

Tax liabilities 1,739,987
Other debts 57,454,134
Equity 1,153,994 051

Paid capital instruments 1,250,000,000

Reported result -186,643,253
Other elements of comprehensive income 23,550,318
Common Equity Tier 1 Capital before applying prudential filters 1,086,907,065
Adjustments to common equity tier 1 capital due to prudential filters -34,631,634
Other intangible assets -42.483 553
Common Equity Tier 1 Capital 1,009,791,879

The capital instruments are qualified as Common Equity Tier | Capital instruments if the eligibility criteria
listed below are met:

the instruments are issued directly by the Bank with the prior consent of the Bank's shareholders or of
its governing body;
the instruments are paid in full with funds, and their acquisition is not financed directly or indirectly by
the Bank;
the instruments cumulatively meet the following conditions regarding their classification:

o they qualify as equity subscribed by shareholders;

o they are classified as equity within the meaning of the accounting framework;

o they are classified as equity for the purpose of determining negative net assets;
the instruments are presented clearly and distinctly in the balance sheet of the financial statements of
the Bank;
the instruments are perpetual;
the amount of the principal instrument cannot be reduced or refunded, except in any of the following
cases:

o liquidation of the Bank;

o discretionary repurchase of instruments (acquisition of shares) or other discretionary means of

capital reduction, if the Bank has previously received the approval of the National Bank of

Moldova;

o the provisions governing the instruments do not explicitly or implicitly state that the amount of
the principal of the instruments would be or could be reduced or returned in cases other than
the liquidation of the Bank, and the Bank does not otherwise provide such an indication before
issuance, or when issuing instruments;

e the instruments meet the following conditions in terms of distributions:

o there is no preferential distribution treatment in terms of the order in which distributions are
made, including in relation to other Common Equity Tier 1 Capital instruments, and the
conditions governing the instruments do not provide preferential distribution rights;

o distributions to instrument holders can only be made from items that can be distributed;
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= the conditiens governing the instruments do not include & ceiling or other restriction on the level

of distribution; _

the level of distributions is not determined based on the purchase price of the instruments at

issue,

= the conditions governing the instrumients do not include any obligation for the Bank to make:
‘distributions to their hiolders, and the Bank is not otherwise subject to such an obligation;

= non-distribution does net constitute a hon-reimbursement event for the Bank;

o .cancellation of distribufions does notimpose restrictions on the Bank.

i

‘compared to all equity instruments issued by the Bank, the instruments -absorb firstly and proportionally’

miost of the losses as they arise, and sach instrument. absorbs losses to the same extent as the other

Common Equiity Tier 4 Capital instruments;

the instruments-are of a lower rank than al} other receivables in case of liquidation of the Bank;.
the instruments give-their owners the right to a claim on the residual assets of the Bank, which, in case

of liquidation and after payment of all pricrity receivables, is-proportionafto the sum of such instruments

issued, is not fixed-and. is not subject to a cap;
the instruments .are not guaranteed nor are they subject to a guarantee that increases the priority -of

-payment of receivables, by any of the following:

o the Bank or its subsidiaries;

o the parent comipany of the Bank or its subsidiaries;

o the parent-holding company of its subsidiaries;

o the mixed-activity holding company or its subsidiaries;

o 1he mixed financial helding company and its: subsidiaries;

o any undertaking which has close links with the entities referred {0 in points above,

the instruments are not subject to any contractual or other arrangement, which increases the prionty of
payment of receivables recorded under the instruments in case of insolvency-or liquidation.

The capital instruments are qualifying as Tier |1 capital instrumenis if the eligibility conditions listed below.
are met:

the instruments are issued or, as the case may be, the subordinated debts-are obtained and paid in
full,

the instruments are.not acquired of, as the case may be, the subordinated debts are not granted by
any Bank orits subsidiaries.an enterprlse in which the Bank holds a. shareholdlng consisting in holding,
directly or through control, at least 20% of the voting rights, or from the capital of the respective
enterprise;

the purchase of instruments or, as the case may be, the granting of subordinated loans is not financed

_dtrectly or indirectly by the Bank;

the claim on the principal of the instruments, under the provisions governing the instruments or, as the

case may beg, the claim on the prmctpal of tha subordln:;trad loans, under the. provisions: go\rermng the

subordinated liabilities, is wholly su_b_ordl_nated tothe claims of ali non-subordinated creditors;

the instruments or, as the case may be, the subordinated debts are not guiarantesd nor are they subject
to a guarantee that increases the rank of priority for the payment of receivables;

the instriments or, as the case may be, the subordmated debts are not subject to any prowsmn that

inéreases the rank of priority for payment of the receivables registered under the instruments or,

respecﬂveiy, of the subordinated loans;

the instruments or, as the case may be, the subordinated debts. have arr initial maturity of at least five
years; ' ' '

the provisioris governing the instruments or, as the case may be, the. subordinated debis do not mclude
any mcentwe for the repayment of, as the case may be; the redemption. of the prlnmpal amount by the

bank before maturity;
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» if the instruments or, as the case may be, subordinated liabilities include one or more call options or
early repayments, as the case may be, the optlons are exercised at the sole discretion of the issuer or
the debtor, as the case may be;.

« the instruments or, as the case may be, the subordinated debts may be repaid, repurchased, returned
orthe refated purchase options may be exercised in-advance and not earlier than five years from the
date of issue;

« the provisions geverning the instruments or, as the case may be; the subordinated debts do..not
expiicitly or implicifly indicate that the instruments or, as the case may be, the subordinated debts will
be or could be repaid, repurchased, returned or that the rélated purchase oplicns may be exercised in
advarice; as the case may be, by the Bank in other cases than the liquidation of the Bank, and the Bank
does not make any other mention in this respect;

* the provisions goverhing the instruments or, as the case may be, subordinated debts, do ot give the
holder or, as the case may be, the lender the right to accelerate future scheduled interest or principal
payments, except in case of liquidation of the. bank without changing the order of priority;

s the level of interest or dividend payments, as the case may be, related to the z_nstru_memsj_cir_, as the
case may be. to the subordinated loans will not be-changed based on the rating of the Bank orits parent
company;

e if the instruments are not issued directly by the Bank or, as the case may be, if the subordinated debis
are hot obtained dlrectly by the Bank, the following two conditions are met cumulatively:.

o theinstruments are issued or, as the case may be; subordinated liabilities are obtained through
an entity that is not included in prudential conselidation;;

o the Bank may immediately dispose.of the income generated by thesé instruments, without
restrictions and in a form that satisfies the: condltlons set out in this point.

It is'necessary to mention that as of 31,12.2022 the Bank does not hold instruments of Additional Tier {
Capital and Tier Il Capital.

At the same time, the Common Equity Tier 1 Capitél has the characteristics disclosed in Apnex 2.
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Capital requirements

In order to determing the.Capital_ Requirements, the Bank applies the standardized approach provided by
the‘reguiations of the National Bank of Moldova.

The brief breakdown of the capital requirements maintained as.of December 31%, 2022 is the following;

Tier | capltal
Tier It capital -

| R R i i T
Ca pital reqwrements for credlt rlsk 172 301 692

GCapital requiremaents for operational risk 30,770,767

Capitat requi'remenfs for position.and-forgign exchange
risk

5,358,853

Common Equity Tier { Capital ratio 48.44%
Tier 1 Capitaf ratio 48.44%

‘Totai Capital ratio 48.44%

Annex 3 dlsc!oses the information about the. rlsk-we|ghted value of the exposures for each.exposure class
‘and. the minimum own funds requirements calculated as mentioned in the NBM Regulation on the
publicatiofi requiremenits of information by banks art.59, pt.4 --5.

Internal capital requirements

In orderto -assess the adequacy of internal capital, the Bank has assessed slich fisk categories as cradit
fisk, foreign exchange risk {market component] operational risk, interest rate risk for the banking: book
activities, residual risk, concentration risk, HTCS portfolio risk, strategic risk, real esiate fisk; reputational
risk, external rigks, compliance risk, ICT risk, country risk, AML risk, environment, social and governance
risk (ESG risk}, residual risk, foreign exchange risk. The internai capital related to these risks, determined
pased.on Group or local medels, is summed and compared with the value of Available Financial Resourges.
Thus; as.of 31.12.2022 resulis n a coverage of internal capital requirements equal to 228%.

Accordlng to SREF-2018 report carried out by the NBM and ‘submitted to the Bank-through the Decision
from 11.04. 2022 and according to the:- preventions of art.139 par. (3) let. a) of Law no. 202/2017 the Bank,

startlng with the date of the mentloned Decision, the Bank must maintain a-total own funds rate of at least.
15.39% (compared to the minimum requirement of 10%), including:

« the minimum own fiinds. requirement of 10. 0% {consisting of at least 5. 5% Common Equity Tier 1
Capital and 7. 5% Tier 1 Capital, respectively) to-be mamtamed on'a permanent basis in accordance
“‘with the NBM Requlation on bank’s-own funds and capital requirements, no. 109;

» an own funds requirement of 5:39%, which. will be maintained in additiori to. the minimum legal own
funds requirement.
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Credit risk management is integrated into the Bank's risk management process. Credit risk is inherent in

banking activity, for which its administration is a continuous, forial and systematic- activity and.is a

compeonent of @ sound management of the Bank's activity. -Credit risk mahagem’en’f allows the early
identification of risk positions, leading at the same'time to the-improvement of the decision-making process,
contributing to the incréase of the results and the increase of the responsibility. of the decision-making

activity.

The most important pringiples used in.credit risk-management are:

o identification, monitoring,.control and administration of credit risk are activities that take place both
at the level of the Bank's territorial units and af the level of the headquarter;
» analyzing the aspects that can lead to the registration of potential losses, at the. level of -an
individual, atthe level of a loan, and asa whole, at the level of the portfolic, when the circumstances
-/ conditions in which the client carries out its activity 'changer_s"_ig'nificant_ly;__.
¢ establishing a credit risk policy to'idéntify impaired assets and the metheds used to-assess them;
as well as the associated internal controls;
= establishing and implementing processes and controls in order to- determirie the degree of non-
repayment _'of_the debtor, representing the basis for the ioss loans: provisions at portfolic and
individual fevel. At the same time,.in accordance with the requirements of IFRS 9, the Bank thus
determined thi categories of loans with similar characteristics, in order to establish the detérioration
and collective.provisioning @mount of the portfolio.
Credit risk is dlfferently assessed at the Bank jevel for all groups of assets held; globally or analytically,
depending on the type of asset. Thus, loans to non-bark counterpartles are included in a predefined fiow
of customer. management and detection of possible negative signais that confirm or not the occurrence of
an-increased credit risk at the level of the palance shest positien. These items are reported monthily to the
Credit Risk Governance Committee. Assets -with financial institutions as counterparties; are valued taking

into account the external rating (if any) and fixed exposure limits, menitored daily by the Risk Management

Department. Expostires to sovergign entities are also.constantly monitored in order to meet the risk appetite
assumed and communicated monthly to the Bank’s corporate bodies.

‘The credit risk related to all Bank's assets.is measured by the monthly calgulation of risk- welghted assets

nndicatcr and the corresponding capital requirement and the. monltarsng of subsequent evolutions.

Credit concentration risk

The granting of loans and-credit facilities, gives rise to the risk of non-repayment of debt. This risk affects
balance sheet iterns such as receivables measured at amortized cost and off-bglance sheet items. The
credit ‘concentration Tisk could cause a significant loss for the Bank, if a change in economic conditions
would affect the entire: mdustry or the entire country.

The Bank minimizes the risk rélated to the lendi ing activity by carefully evaiuating credit applicationis, setting

exposure limits for the customer, reguesting appropriate guarantees and applying .a prudent provisioning

policy, when there is risk of a possible loss.
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R

:\,ds ?:: it :’ o
Risk sk,
exposures, counterparty credit risk.and
incomplete transactions

Standardised approach. (SA)

SA exposures excluding securitization.positions
Central government or central banks

Regional government or local authorities

Public sector entities

Multiiateral development barks

Internationa! organisations:

Banks

Corporates

Retail

‘Secured by mortgages on immovable property

Exposures in default

Higher-risk categories

Covered bonds

Institutions and corporates with a short-term
credit. assessment

Collective investment undertaking {CIU)
Equity

Other items

The amount of credit risk weighted expasures (RWAs) is shiown in the table below:

S

1,723,016,917

1,723,016,917

1,723,016,917
66,699

0

1,066,564
405,752,888
144,453,080
698,455,270

13,122,989

0

162,172,356
0

8,800

207,917,271

172,301,692

172,301,692
172,301,692
6,670

0

D
106,656
40,575,289
14,445,308
69,845 527
1,312,299
0

X
16,217,236
5

9a0.

29,791,727
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At the same time, the total amount of exposures after accounting netting and without taking into account
the effects of credit risk mitigation techniques, as well as the average amount of exposures for the period,
broken down by exposure classes as provided in the NBM Regulation on publication requirements of
information by banks, is presented below:

Standardized approach (SA)

Central government or central banks
Regional government or local authorities
Public sector entities

Multilateral development banks
International organizations

Banks

Corporates

Retail

Secured by mortgages on immovable property
Exposures in default

Higher-risk categories

Covered bonds

Institutions and corporates with a short-term
credit assessment

Collective investment undertaking (CIU)
Equity securities

Other items

Total

4,824,201,303

1,785,421,238

0

0

0

1,066,564
586,926,920
226,750,435
1,294,538,158
12,560,816

0

366,060,217
0
9,800

550,867,156

4,824,201,303

4,769,269,648

1,545,388,366

0

0

928,972
556,422,169
314,241,350
1,239,945,591
9,400,653

0

524,150,967

0
9,800

578,781,780

4,769,269,648
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Approaches and applied methods:to determine the foss allownces according to IFRS

The Loss Allownces represent the value of the impairment loss estimated by the Bank based on the
developed models. The Bank-estimates this value using two different aproaches: the collective approach
and the individua!l one. Through the collective approach, the provisions at portfolio-level are calculated by
dividing it into risk grotips with similar characteristics. The performing portfoiio is subject to the collective

-approach as a whole, regardless of whether the .expasures are significant or not. The non-performing

portfolic is subject to the collective approach, only for exposures that are considered insignificant..

Through the individual approach, provisions at individual level are calulated for.each significant exposure.

The individual approach is:the process. of measuring the depreciation of assets at transaction level (or
client). According to IFRS, thie individual approach is mandatory for significant individual exposures, but
can also be used to assess insignificant exposures. '

The process of assessing the asset'simpairment through the individual approach is divided into two stages:

« identification of significant individual exposures and/or exposures for which the individual appreach
can be applied; "

« determining the necessary level of provisions related ta these exposures,

Significant exposures @re subject to ind_ivi_d"ual assessment. Recovery forecasts are. tade. ai classification,
and subsequently at least every 12 (twelve) months, and when applicable, for any major event that occurs
during the analyéed period. The individual ‘assessments of the exposures are based on a careful and in-
depth, gualitative and quantitative analysis. of the debtor's. situation, including critical review-of the following-
sources of information, without limitation to:

« the most recent financial information statements avai!_able; as well as the financiat statements from’
‘previous years, '

w»  information on specific corporate events (for exam ple, extraordinary transactions);

e current and forecasted financial positions and results;

«. for debtors belonging to economic- groups, information on their internal and external relations (to
assess the risk of contamination oF damage);

o short and medium term pians and strategies. of the client completed by financial projections, estimated
cash flow statement, produict analysis, sector and market studies, etc.;

« nature arid'.\;alidity'of:guarahtees, assessmerit for-each asset, presence of mortgages/pledge;

» reports of the Credit History Bureau.

A recovery forecast is. made based on the assessment of the significance of the allgcated

guarantee/collateral, typé of use (commercial.or residential real estate guarantees), any agreed repayment
plans, the existence or lack of legal proceedings, as well as their type, creditworthiness of the counterparty
and cufrent and future profitability, in arder to determine the recoverable amount which represents the net
present value of ali the recoverable amounts that the Bank can obtain:

The coliective assessment is performed by using the risk parameters, PD and LG D, determingd according
to Parent Comipary's methodolegy. '

According fo the principles of IFRS, for estimating the PD parameter (probability of defaull) three scenarios
are taken into account, in order to cover ali future- macroeconomic: trends. in order to implement:-the
séenarios, the Bank uses the results of the internal estimate of the best scenario, In estimating the PD
parameter, the Bank uses historical data regarding the defauit status.

To estimate-the LGD (loss given defauilt) parameter, the Bank uses three scenarios to- cover ali future
macroecaonomic trends publishied by the European Banking Authority. Thé methodology for determ ining the
LGD level takes into account the level of exposure covered. with credit-risk mitigation instruments, as the.
main factor fo reduce the loss in case of hon-repayment, using recovery estimates according to the internal

historical data. [n estimating the LGD parameter, the Bank. also uses historical data regarding the clients
‘who are in defauit.
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Expaosure at Default (EAD) is the expected exposure. in the event of a default. This will result from the
current exposure. to the counterparty as well as the potential changes allowéd by the contract:

« for financial assets exposure at defauit is represented by the gross default exposure;

» for credit commitments and financial guarantees, the exposure will be considered the value used, as
well-as the potential future values that can be used (transformed into value used by applying the credit
conversion factor —CCF) or reimbursed according to the ¢ontract.

Regarding the past due exposures or those that afe in default,-the Bank continuousty monitors themi in
order to better manage the credit risk.
Counterparty credit risk

As of 31.12.2022, the Bank is not subject to the. counterparty credit risk.
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The use of ECAI_'(Ex-tern_aI credit Assessment Institutions)

The Bank recognizes the éxternal credit risk assessment institutions as defined and recogriized by the
NBM. In order to determine the risk related 1o a transaction, the: Bank applies the correspondence table
published onthe NBM website.

It is necessary to mention that as of December 31%, 2022, the Bank dees not-held exposures ‘assessed by

external credit assessment institutions (ECAJ) or credit export agernicies as required by NBM regulations.
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Residual risk resulting from credit risk mitigation techniques

The credit risk mi"ti'gati'o_n technigue is a method used by the Bank to.reduce the credit risk associated with
one or more exposures registered within the Bank. The Bank uses as credit mitigation techniques funded
credit protectioh and unfunded credit protection, as defined by the NBM regulations.

Residual risk presumes that the té’chniques'used by the Bank to mitigate credit risk will be less effective
than expected. Residual risk affects exposures, which have real estate as collateral, the risk assessment

being limited to the case of residential real estate collateral appraised before the last 36 months from the

reporting date ‘and before the last 12 months related to commercial real estate collateral.

The registred decrease of the value of these- guarantees is tested in a way that starting from the date of
their -evaluation compared with the availabie market indexes for the residential and commercial real estate
available on the market.

The amount and type of required collateral depends on a credit risk assessment of sach client. In general,

exposures should be covered by at least 100% Collateral conditions regarding each facility are determined
by the analysis of the creditworthiness, type, amount and maturity of the client's credit facilities: Depending
on the assessment of the potential exposure,-an adedquate collateral is required. The valle of the property
must not significantly depend upon the credit quality of the borrower. In other words the borrower's risk
does not substantially depend on the performance of the underlying asset or property, but on the borrower's
basic capadi_t-y to repay the debt from other sources and, consequentiy; the repayment-of the facility must
net financially depend on any cash flows generatetd by the underlying property serveing as collateral,

The Bank gives priority to real estate mortgages, partia!l or fuil coverage. of '}JlaCEments witly deposits, debt
securities. issued by the Government (Govefnment securities) and National Bank (Certificates of the
National Bank of Moldova) guarantées issued by the State, commercial banks or other institutions or
personal guarantees of. individuals and legal entities. For real estate mortgage the Bank always considers
valuations of the assets carried out by approved independent certified-appraisers, in.order to minimize. any
potential risks as much as possible, The fair valué of collateral for movabie property is:the market. value,
which results from appraiSaIsNalua‘tiohs reports, saie/purchase contracts or datafinformation for the public.

During the lifetime of the. exposure the Bank monitors movement of the. collaterai value: the eommercial
property is valued once a year, while the resldentlal property has.to be valued at least orice every 3 years,

Hence, the estimated value of real estate and movable property for the purpose of mom‘zorlng the vaiue of
the collatera| portfolio (fair value) is- determined by applying special methodologicat .and. technological
procedures. Thus, for standard objects, the mass evaluation procedure is applied, while for the. specific:
objects the mdtwdua] evaluation is used: For real unique guarantees, an external oplnxon on market value
is required in the. scope of annual monitoring purposes. Massive evaluation involves the application of
methods and procedures for the statistical analysis of mformatlon regarding the factors that-contribute fo
the formation of the market value of real estate.

As. méntioned abové, the Bank, in addition to- re51denhal and commercial real estate, ‘also accepts as a
secondary source of loan repayment such collateral as’ Iand means of transport,. machinery, equipment,
livestock, agricultural products, vegetables, food and future gopds (which are in preduction process, to be
procured or imported into:the country, harvest of future years, efc.).

‘The total value of the exposure that is covered by eligible financial guaraiitees or other eligibie collateral as

of 31.12:2022 sums up 127.3 miilion lei.
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The total exposures before and after credit risk- mitigation techniques have been applied as of 31.12.2022
are as follows:

Sy
B

Standardised é_ffiﬁacﬁ_”(és\ “ameeess S 4,696,864
Central government or central banks 1,785,421 1,785,421
Regional govemment or local authorities 0 0
Public sector entifies 0 0
Multilatéral development banks 0 6]
International organisations: 0 0
Institutions- 1,067 1,067
Corporates 586,927 465,297
Retail 226,750 221,044
Exposures. secured by morigages on ; 1,294,538 1,294,538
immovable property

Exposures in.defatlt 12,561 12,561
Higher-risk categories 0 0
Covered bonds: X X
In_stit_ut'iu ns.and corporates with a shorf-term 366,060 '366,060
credit assessment

Collective investment undertakings (CIU) o 0
Equiity 10 10
Other elements 593,351 550,867

46
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Operational risk

Operational risk is defined as the risk -of losses dug to inadequate or inappropriate. internal processes,
personnel or systems; or due to some external events, and it includes legal risk.and ICT risk and excludes
strategic and reputational risk.

E}'peratio_nalzrisk management is carried ‘out in five stages: (i) identification, (i) assessment, (iii) reporting,
{iv), monitoring and (v) mitigation {reduction), which afe achieved using the following tools:

Loss Data Collection (LDC) — identification and reporting.of operational losses represent the responsibifity
of all the employees of the Bank. In order to Strengthen the process of loss data coliection, the Bank has
implemeited a specific procedure regarding the identification of operafional loss events ‘based on the
information received from all Bank structures. The process owners; who identify the appropriate risk
mitigation actions, analyze the events which genérate losses. The identified operating losses are recorded
in an electronic register.

Ri'sk.:self-assessment'(_Self-Diagno'sis) —an annual exercise aimed st assessing the level of operational risk
in Bank's processes, usifig scenario analysis, activity based on the assessment of opinfons provided by the
heads of the Bank's. subdivisions. The scenario analysis represents the genera_l-seif-_assessment'-act_ivity of
the business environment of the Bank's subdivisions. Thus, the statements, ‘assessments and opinions.
collectéd are used for monitoring specific risk areas by the responsible structures within the Bank.

in order to determine the capital requirement for operational risk, the Bank uses the basic indicator
approach dccerding fo which the operational risk capital requirement is equal to 15% of the three-year
average of the relevant indicator defined in accordance with NBM regulations.

The operational risk capital requirement as of 31.12.2022, calculated according to the basic indicator
approach constitutes 30.77 million MDL.

As a meastire to reduce the ‘operational risk, the Bank signed for' 2022 the BBB General Civit Liabitity
Insuranice Policy that covers various types of losses related to Bank's activity;
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requirement

Compliance with the countercyclical capital buffer

Concerning the r_equirement related to countercytilical_ capital buffer, taking into account the NBM decision
to maintain the countercyclicat buffer ratio for the relevart.exposures iocated in Republic of Moldova at the

0% level, -as well as the provisions of point 18 from NBM Regulation ric.110/2018, the Barik maintains a

capital requirement for the countercyclical shock absorber-equal to zero.
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Equity stakes not included in the trading book

In-accordance with the internal regulations, the Bank is not allowed to hold a trading bock.

At the same time, the risk associated with the equity nét included in thee trading book represents the risk of
losses due to changes: of the price’ equity. The vaiuation includes shares (including equity shares) that.are
excluded from the trading book-and, consequenrly, is not required the capital aliocation for trading book,
provided by NBM Regulation no. 108/2018.

Since the level of risk associated with the shares {pariicipations) i$ very fow, it does riot have a retevant
fmpact on the capital réquirements merntioned above.
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Interest Rate Risk in the Banking Book (IRRBB)
The Bank is exposed to the effect of fluctuations. in the:level of the main market interest rates in térms of
financtal position and cash flows. The interest rate may increase or decrease as-a resuit of such changes
and may result in losses in the event of unforeséen fluctuations. The Bank periodically monitors its exposure
to fluctuations in-interest rates and calculates the potential change in its economic value resulting from such
fluctuations..

The teble below highlights the: percentage impact of a change of +200 basis points in the level of interest
‘rates on the Bank's.own funds as of 31,12.2022,

2 R T : 2 S _ R _I\..' g P D e e L
Own Funhds 1,009,792
Absolute value 59,05

% from Own Funds 5.85%

‘The control.of the interest rate risk to which the. Bank is e_Xp'osed.i's perform ed by means of:

o ensuring tHe compliance with the limits stipulated in the internal reguiations, name!ythose regarding
the change-in Bank's econcmic vaiue as a resuit of: the appilcation of various shocks 1o the interest
rates levels;

¢ monitoring the internal iimits {calculated as a percentage of own funds).

The mionitoring of compliance of the exposure within the established limits represents acontinuous process,
the Bank's corporate bodies being informed about this through specific reports.
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Leverage

Within the framework of NBM Regulation no.158/2020 and in addition to the total capital requirements, the leverage
ratio (LR) was implemented as an instrument to limit the risk of excessive indebtedness.

The leverage ratio is the ratio of capital to the leverage exposure, specifficaly the Tier 1 Capital in relation to
unweighted exposure on and off the statement of financial position.
Description of the processes used to manage the risk of excessive leverage

JSCB Eximbank uses quantitative methods for the evaluation and mitigation of leverage risk. Monitoring and
managing risk indicators related to excessive leverage risk takes place on two levels, namely at Board of
Director/Management Committee and Chief Financial Officer / Risk Management Department, through periodical
reports.

Description of the factors that had an impact on the Leverage Ratio during the period to which the disclosed
Leverage Ratio refers

As at 31.12.2022, the Leverage Ratio represents 21.32%, remaining unchanged compared with 30.06.2022.

Presentation of the information  regarding the leverage indicator as of 31.12.2022

(‘000 MDL)

Indicators Amount

Exposures for LR calculation X
Off-balance sheet items with a credit conversion factor 77,280
Other assets 4,701,126
Decreased amount of assets from Tier 1 capital -42 484
Total leverage indicator exposure 4,735,922
Own funds X
Tier 1 capital 1,009,792
Leverage indicator X
Leverage indicator 21.32%

Reconciliation of the total exposure measure with the relevant information disclosed in published
financial statements as of 31.12.2022

(‘000 MDL)
The accounting value of assets Amount
Balance sheet exposures X
Total assets 4,734,610
Intangible assets -42 484
Adjustment for balance sheet items -33,484
Off-balance sheet exposures X
Off-balance sheet items with a conversion factor 77,280
TOTAL 4,735,922
(mii lei)
Exposures for calculating leverage Suma
Off-balance sheet items with a conversion factor 77,280
Other assets 4,701,126
Decreased amount of assets from Tier 1 equity -42,484
TOTAL 4,735,922
51
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Annex 1 Disclosure of the Bank's Own Funds, including prudential fiiters and
deductions applied

Nr dio | Name of indicator. Value Legal references
Core Tier 1 ca_pita.l {GET 1} instruments and reserves
1. Equity instruments and issue premium accounts 1,260.000,000 P10 5bp.1} of Reguiation
- AT . : ; 108/2018
, . e PG subp: 3} of Reguiziion
2. Reparted result ~186,643:253 109/2018
3. 'Othe_r-aqcumufaied_ averall result items and': other reserves 23,550,318 ':0;?2%“'1%'}4) and 5) of Reigulation
4 Minority interests {amount that can be included in consolidated-core tiar 1 9 Reguldfion- 10872018 .
capilal} :
5 intadim profits verified indgpendently, after deducting any foresesable bonds.: 0 B 13 of'Regul'aﬁon"'wSrzm g
-or dividends -
6 Core Tier 1 capital {CET 1) before. regqulated adjustments 1,086,907 065 Sum of rows 1-5
Core Tier 1 caplfal {CET 1) additional adjustments
7. Additions] value adjustments {regative vaiug) 34,631,634 F.28 of Regutation 108f2018
8. Intangible assels, excluding refated tax iabHitiss (negative value} ~42,483,553, _ '_1P h%?'z%‘ilgp‘zj of Régulalion
P40 of Regulation 109/2018,
g Deferred tax assels based on future profitability, excluding those ansing from taking intc account p.30 subp.3}
e temporary hoidings (sxcludmg tax liabilitizs) Megative. ualue) and p. 38-43 of Regulation -
109f2018
0 Reserves resulting ffom fair value measursment, represanting gains or losses P.Z‘_S'_suhp.1 ).of Regulation
" generated by castiflow hedges 10872018
1., Negative amaurts resulting fram _tije"_ca!c.utétion uf expected [oss values X
12, Anyingreasein equ:ity_ restiling from securitized assets {negative valie) X
43 Gains or josses on the measurement of fair value of debt and arising fror a. £.26 subp.2) 6f Regulation
A= change in the bank's credit-risk 108/2018
. o o .30 subp.4j and p.47-50 of.
14. Assels-of the defined benefit pension fund (negative vaue} Requiation 109/2018
15: Direct and indirect holdings of the bank of core tier 1 capital instruments. P.30 subp.5) and p.51 of
v inegative valus} Regulation 1092018
Drirect, mchred and synthetic holdings of core tier 1 capital { capital
5 insiruments of financial sector entities, if these entilies and 1he bank. hold P.30-subp.8) and p.54 and 55 of
) mutual Holdings intended to artificially increass the hank's own funds Reguiation 109/2018
{negstive valuey: -
Direct, indirsct and synihetlc hotdings of the-bank of cdre tief 1 capital
AT instruments f equily of financial sectar entities in-which the bank does not ‘P30 subpTand p. 52, 53, 55.and
. hoid a sigrificant investinent {significant investment - value abave the 10% p56-61 gFRegulatian. 109#2018
threshold and excluding ellgtbie short pusmons} {negative valug)
52
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Direct, indirect and synthetic holdirgs. of tiebank of core lier'1 capital
|nstrun1ents} Eaquily of inancial seclor entities in “which the bank holds 2

P 3tsubp.8) and p.52, 53, 55and

capitat of {negative value}

18. significant investient (vaiue above the 10% ffireshold and exciuding eligitle p.62-67 of Regulation 109/2018
short posifions) (negative valus)
) The value of the sxposure refated o the followmg glemants; which gualifies o G
18, for-a risk weight of +000%, vhen the bank opts for the deduction altémative. Tug?;'oﬂ%m 0) of Regquiation
From which; )
20 - securitization positions; {nagative value) X
21 - ingamplats transactions; {negative value) ':62?'2?‘1%"‘1”3 of Regulation
Deférred tax receivables resulting from temporary holdings {value above the I Ay o AL AR i
22. 10% threshold with deduetion of tax obfigatians when the conditions Froim f:f}“-j“%ﬁ-;’- F’--F:“?%‘;?z%fg
p:40-of Regillation 105/2018 are met] (hegative value) subp:1} of Regulation 108/201¢
23 Value above the 15% threshold (negative vélue) P.63 of Regulation 109/2018'
_ - of-which: tirect and indirect holdings of the bank of core fier 1 capital o _ . .
24, instruments #.equity of financial sectorentities in which the hank holds a ;So.[s:t%%i}ﬁr_;gga;gii sub__p.z) o
significant investmenl. guat
; o N L o . . P.30.5ubp3), p. 38-43 and p&3
25, - of which: déferred tax assels.arising from témporary differences subp.i of Regulation 109/2018
26, Lasses for the current financial year {negative value) -P.30,.5ubp.1) of Regufation
109/2018;
27. Predictable taxes o core tier capital items (regative value} ?D:;?zg:lgp o Regulalron
28, Eligible deductions from addiionat tier 1 capital (AT 1).that excaed the bank's P.30, subp. 8} of Regulatfon
N additional ier 1 capital {negative valug) 109/2018-
L : o o . The sum of rows 7-19, ow 22 and
29, Total regulated adjustments to core tiér 1 capital [CET 1) -77, 115,187 the sum of rows.26-28:
. e _ . . The amount of row 6 minus the
30, Care.tier1 capial {CET %) 1,009,791,879 amount of row 29
Addittenal tier 4-capital (AT 1): instruments -
Equity instrumerits and related issue premium accounts o )
31 'P.68 -70 of Regulalion 105/2018
-~ of which: dlassified as.equity in acoordance with the applicablé-accounting Value in line 30 dlassified "
standards : : Valugin line asdified as equity
a2, ’ Tn-accordance with applicable
accaurting standards,
= of which. Goxsiicd as-dobt /R socordancs with applicabie. aCcouring ‘The-amount in row 34 (5 classiiied
33 standards, as debt in accardance with
applicable accoudting standards.
Eligible core tier 1.capitalincluded in additional consolidated tier 1 capital
(including. minarity interests not incdided ih row 4} issued by subsidiarnes and
4. held by third parties Regulation-109/2018
Additional fier 1 capital (AT1) before regulatory adjistments _
35.. ’ -Bum of rows:31 and 34
Additianal Tler 1 capital (AT1}: reguiatory adjustments
36 Direct and iridirect holdings-of the bank: of-own instruments.of-gditicnal tier 1 P. T0'subp.2), p.87 subp.} and.

P 88 of Regqulation 109/2018
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Direct, indirect and synlfietic haldings of additionat tier 1 capital of fnancial

P. 70-subp.3) and p. 89 of

systemically imporant biffer (expressed as a perceniage. afthé value:of the
fisk exposure}

3. séctarentifies, if these entities and the instilution hold.matua) holdings Requlation 10912018
mtended to arm‘ ually increase the mstututlans own funds {Régative value} eguat
Direct; indirect and synthetic-holdings of additional tier T capital of financial )
a8 sector enities in which the bank does nal have a sxgnlflcant investment P. 70 subp.3). p. 99 and p.91-95 of
' {value above the 10% threshold and excluding eligible short posifions) Regulation 1092018
{negalive value)
Divect, indirect and synthetic holdings of the institulion of additional tier 1 - o I o
.39, equity instruments of financial sector entities in which the institution holds a ;gﬁtzﬁgg'%&g%&w pat-85of
s1gn!ﬁcanl invastment (exc!udlng ehgible short posﬂmns} (negatlve valug) Quiatiar
40 Eligible deductions from tier 2 cagiital in-excess of the bank's tier’2 capital P. 87 sisbp.5} of Regulatian
' {negative-value} ’ 108/2018
41, Regulaiory adjustments-to additional tier 1 capital {AT1) The sum:of rows 36 - 40
- e g . The amiount of tow 35 minus the’
42. Additionat tier 1.capital (AT1) amotint of row 41
43, Tier 1 capital (T1 = CET1 * AT4) 1,008,791,879 Sum of rows 30.and 42
Tier 2 capitdl [T2): Instruments and provisions.
44, Equity instrumerits and related issue premium accoums - P..86-57 of Regulation 108/2018
Eligible equity instruments included in consolidated tier 2 capite (mcludmg )
45 minority intarests nat included'in row ay issued by subsidiaries-and held by Regulation 108/2018
third parties
. . P96 subp. 3} of Regulation:
48, Credit risk adjustmants 10972018
47. Ti_ér_Z-'{Ti}'__cap_i:al before regulated adjustments Sum of rows 44, 45 and 48
Tier 2 capital (T2}: regulatory adjustments
] o L L ] B. 97, subp:2, letler &), p.100
N Direct and indifect holdings of a bank of twn funds of tier 2 capital. and : - RIS
8. subordinated foans (negative value) ' j.gg?j‘o’{gf“’ P- 102 of Regulation
Tier 2 equity holdings and subordinated loans of financial sector entities. if I .
s9: {hese-ontities and the bank hold mutual Holdings intended to artifictally P.100 subp 2) and b, 103.of
increase the hank's awn funds (negative value} gullatl
Direct and indirect holdings. of tier 2 equity instruments and subordinated
50 loans of financial sector entities in which the bank. does not have a significant -P:100 subp.3) and p. 104 of
i ‘investment (value above the 10% thresheld and exdudmg eligible short Regulatmn 10972018
positions) (nega‘twe value}
Direct and inilirec! holdings of the tiank of fier.2 equity and subordinated Py A . "
51. lnans of financial sector antities in-which the ‘barik holds a significarnit ?2;[]3{5;:&2"[2” 1-1?;19;32?% Sp_tlza
invéstment texcluding:eligible shorl positionis) {negative value) ?
52, Tqm|_.raguiatory-adj_ustments.m-.t'ier 2 capital {T2)’ Sum of rows 48-61
R “Tier 2 eapital [T2) Ii‘iﬂi‘ﬂmfrgw 47 minus the-
-84 ‘Total capital {TC = T1+ T2) 1,008,791,879 Sum of rows 43 and 53
o : I Risk weighted assets of the
55. Total risk we!ghted assets 2,084 413,117 ‘repaiting grous
Instaliments and aniortizations of own funds
56, Caretier 1 capital (as a percentage of total fisk ekposura) 48.44% fﬁé?;;‘g‘p'“ of Regulation.
57 “Trer 1 capital {as a-percenlage of total fisk exposure} 48.44%, '1’65;05_1%'?!'9:2}. of Reguiation
58. Totaf capitai (as & percentage.of total risk exposure) 48.44% B g ) of Regulatan
Bank-specific buffer requirerent (basic tier 1.capital requirement in
accordance with p.130:subp. 1} plus capits! consetvation buffer and ap- e o5 £
53, countercydlical buffer requirements, plis systeric risk buffer, plus 9.55% P:16:26, p53-69, p.66-86 of

Regulation 11012018
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60, - of which: capitef conserviation tiuffer requirement -2i50%
51 -of which: eountercyclicai shock buffer requirement
62; - - of whith: systariic shock' h_uffér requirement 1.58%
63 ~of which:-shack buffer for systemically important institulions (0-Sli)
B4 ‘Cofe fier 1 capital available to mieet buffer requitements (as a percentage of
B ‘the wvalug of the risk exposure)
) Amounts below deduction thresholds {before risk weighting)
. " Direct and indirect capitai holdings of financial sector entiies-in which the P.30 subp: 7). p.55-61 p:90-85,
85, bank does not hld = significant investment: {valua Below the-{0%. thrashdd 2.100 5ubp.3} and p.104:409 of
-and excluding gligible short pnsntmns)_ Regulation 109/2018.
Dirgct and indirect holdings of the bank of core tier 1 eduity indtruments of
66, financiat $ector entifies in which the bank hatds a Significant” invesirment- g S Dui;ﬁpn %9‘:25051 gnd P6IE7 of
{value balow the 10% threshuld and excludlng ellglble short: posmonsj guiat
Deferred tax assefs: resulting from temporary differences {value below the
67. 10% threshold, excluding refated tax ubilganons when the.candilions on X 40 an ;‘“:bp %9"':2%81 gs P63 - 67 of
of Regulation. 105/2015 are mel) ’ sguianon
Applicable eilings for the 'incl'us_ion of provisions in Tler 2 capital
88 Credit sk adjusiments included ih ier 2 capital, taking into.account _P 95 subp:3) of Reguiation
. Exposures subject 1o the standardized approach (before:the. ceiling is applied) 10012018
69 Cailing on-the inclusion of crédit risk adjustments.in tier 2 capital under tha P68 subp.3) of Regufation

‘standardized-approach

109/2018

P_I..Ih[i.l';
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Annex 2 Form on the main characteristics. of own funds inst.rum.ents

Nr Caract'arlst_ici!e principate ale instrumentelor de. fonduri proprii Valoarea / Raspuns’
Main characteristics of own funds instruments- Valus ! Answer
1 Emitent f [ssuer BC "EXIMBANK" SA
2. idbentificatér unic / Unique-iderififier MD1AEXIM1800
. . o ) ) o ) ) Regu!amentul nr. 109 din 24.05.2018 cu privire 1a
3. 1 egislatie aplicabila instrumentufui 7 Applicabte legisiation 1o the instrument fundurite proprii afe bancilor s cenn!e!e de capital { NBM
Regulation no: 109/5018
Reglermentara
4, Tratamentul fondurilar proptii réglementaté / Treatment of the own fuids _Fanduri proprii de nive! 1'de bazd / CET Tier 1
5 Eligibit 12 nivel individualicansolidat individual si-cansalidat / Eligible at dividisal
-~ individual / cansolidated /individual and consolidated level i
6. Tip.deinstrument ! Typs of Fstrument instruménte. de capital # equity instruments’
Valoarea recanoscuta in cadrul capifafului reglementat {menedd'in -
7. miligans, la cea:mai recants daia de fﬂpﬂ[‘tare] 4 Recagrized value within 1.008,791.875
_reguiatory capital (MOL mil. at the most recant reporting date)
3. Valcarea nominatd a instrumaniului # Nominat value of the instrument 1,000
o Pret de emisiune/ issué prics 1,000
10, Pret-de rascumprarg | Redemption price MA
14, "Clasificare contabild / Accounting classification Capitalil actionatilor / Share capital
12, Data'initialaa emiteri / Initial date of issue 71812000
3. Peémpetuu sau cb durata determinate f Refpetual dr definite duration parpetuu
14, “Scadenta initiald { Maturity MK
‘Optiurie de cumpérare de catre emitent sub tezerva aprobar prealabile din
15, partea BEM Dption to rademption by the issuer afler prior approval by the. Mu f Mo
NEM-
“Data facuitaliva a exercitarii optiani de cumpérare, datele exercitéri
8 optivailor de cumpdrare condltlonale g valoatea de- rascumpararef NIA
) -Optional date of call option. date of conditional-call optians and redemplion’
value
17, Date subsecvente ale exércitdril optiunii'de cumpérare. dupl caz / A
; Subseguent dates of the call option, if exist -
Cupoane/dividende
18. Dividendicupon fix sau varakit - Fixed or variable dividend / coupon yariahil
19 Rata cupentiu si orice indice afferent ¢ Coupon fale and any related indsx WA
Exislenta unui mecanism de tip .dividend stopper” {de interdictie-de platé a
20. dividendelor} / Existence of a "dividend stoppar” mechanism ny
{interdictioh on-payment of dividends)
Céaracter pe deplin discretionar, partial discretionar sau obligatariu (in o
21, privinta. caiendamiu;) f. Fuﬂy discretionary, partly discretionary or mandatory Fully discretionary
{related fiming) )
Caracter pe deplin-discretionar, partial discretionar sau obligatoriu (in-
22. privinta cuanturnul i} / Ful[y dlscretmnary partly discretionary ar mandatory Fully discrefionary
{related amount)
. Existenita unui-step-up sau‘a-allui stmulent de rdscumparare { Existence.of i
23 A I - SRR R S M 7 Mo.
a step-up of ‘cthér redemption stmulus .
247 Mecumnulativ éal cumulative-f Non-cumulativeor-cimulative’ Neournulativie  naréumulative.
25, Converlikil:sau neconvertibil / Convertibte or non-convertible Necanveriibii / non-cenvertivie
25 Dacy aste convinibil — factorul (factorii) care dedlarigeaza canversia/ i B,
' convertible - the factor (s} that tiggers the canversior] .
27. Dacs este convertibil — intégral sau partial / If convertibfe - full-or partially WA
28, Daca este sonvertibil - rata de conversie f if converible = conversian rate NiA
29 Dac3 este canvertibil—- conversie obligatorie-sau optianald / If convertible — NiA
: aptional-ar mandatory o
- Dach esle canverlibil, se va specifica fipul de instrumerit in care poate fi
3. convertit{ If convertible - specify the.type of instrument 16 which it can be NFA
converded )
) Daca este convertibil, se va specifica emifentul instrument in care. este .
31, convertitf If converdible - spec:fy ihe issuer of the Instrumant to which it can Mid,
be converied
dz Caractenstict de reducare a valarii contahile / Charactenstics of reduction of Nu f No
' the book value
) in cazul unei reduceri a-valorit contakile; factorul {factori} care o
33. decianseazd ] In-the event of a reduction of the book value. the factor. (s} ‘NIA
that lngger the reduction
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34,

In cazyt unef reduceri a valori contébile; intégrale-sau pariale / In the svenf

«of a reduction of the book value, full or partialy

MIA

35,

T cazul unef reduceri a valori contabile, permaneénta sau temporard f In-the
event of a reduction of the book. value, permanént artemporary:

NPA

35,

In cazul:unei reduceri temporare a valorii coptatile, descrierea )
mecanismului de majorare 2 -valori contatiie / n case of atemparary
reduction 6f the book value, the description of the mechanism of increase
the book value :

MIA

37.

Pozitia n.ierarhia de subardanare in.caz de fichidare (seva specifica tipul
de’ Instrument de nivelul imedial superiar) I Fesition inthe sukardination
hierarchy in-case of liguidation {specify the type of instrument.of the next
higher level}

i A
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Annex 3. Information on the amount of risk-weighted asset (RWA) as of
31.12:2022

o . - Minimum capital
Nr. o . Amount of risk-weighted assets {RWA), ‘requirements
die Indicators - - —— —
Financial quarter Previous financial quarter Financial quarter
o ) . 1.723.016,917 1.737.500.712 172,301,692
1 Credit risk {excluding counterpary S -
credit.nsk)
2 Out of which: standardized 1.723.016,917 1,737,500.712 172.301.692
: acproach
3 Quf of which: Basic IRB-Approach X X X
{FIRE)
4 | Qutofwhich Advanced IRE X X A
Approach LAIRB) ) :
K X X
Out of which: Equity from {te IRB
5 approach according t0.the simple
gk weighled: approach or AMI
B Courmterparty eredit risk
7 Qi of which: Marking Method
8 Qut.of which: initial Exposiire
: Method _
9, Qut of which: Standardized Method
10 Out of which: intemal Model X ¥
’ Method {MME .
Qut of which; the amount of the X X X
11 fisk exposure for contibutions 1o
the CPC Guarantee Fund
12 -Qut of whicli: Gredit Rating
“Adjusiment (CVA)
43 | Setfiementrisk
14 Securitization exposuresin the
- banking book foy ceifing)
16 | Outof which: IRB approach X X X
. X X X
% .Oq_l_cf which: IRB Regulated
Formula Method {SFA}
R ) X X X
47 -Qut of which: Internal Evaiuation -
Approach {I1AA}
48 Cut of which: standardized
‘approach i
19 | MarKet risk 53,688,530 -60,156,330 5,368,8 53_
Con | @ut atwhich: standardized ry. g B0 1 ER ' B ;
20 - approach . £2,688,530 60,158,230 . 5,358,853
21 | Qut of which: AMI X % _ X
72 | Operational risk 307,707,670 307,707,670 30,770,767
23 | Out oFwhich: basic appréach 307.707.670 “307,707.670 770,767
.24 | Outaf which:stan dardized
| appréach - . .
25 Chyl of which: Advanced Evaluation i X X X
" | Approach
Values below the deduction
26 threshatds (which arg subject foa
- 250% risk weight) affer Spplying
thie 250% risk weight.
27 | Total 2,084,413,117 2,105,364,712 208,441,312
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Annex 4 Risk Appetite Framework Statement within JSCB "EXIMBANK”

The activity of JSCB “EXIMBANK” is being managed with the aim of execution of the business strategy.
The calibration of the business strategy of JSCB "EXIMBANK" is performed within the parameters
established following the process by which the risk appetite of JSCB "EXIMBANK" is determined. The
overall risk appetite framework is calibrated on an annual basis and envisages the establishment of
maximum risk tolerance limits. These risk tolerance limits are set according to the economic and social
environment in which JSCB “"EXIMBANK" carries out its activity as well as the degree to which the objectives
have been met in the past, in order to achieve the objectives, set by the business strategy.

All decisions, whether operational or strategic, with an impact on the activity performed by JSCB
"EXIMBANK” necessary at the level of all structures is subordinated to the risk tolerance limits established
in the overall risk appetite framework ensuring the continuity of Bank’s activity.

In order to ensure the Bank's business continuity, the risk tolerance limits established within the risk appetite
framework are communicated to the operative (relevant) structures and transposed into multiple systems
used in carrying out the Bank’s activity, so as to ensure permanent manitoring of exposures on different
sectors of activity, types of products used, counterparties, currencies, creditworthiness, etc.

The key indicators that show the way risks are managed within the Bank as of 31.12.2022 are as follows:

Capital Adequacy:

' Total own funds ' 1,009,791,879 lei
Risk Weighted Assets 2,084,413,117 leié
Total own funds ratio 48.44%
Liquidity:
Principle | of liquidity (long-term liquidity) 0.80
Pr|nc|p|e||[0fi|qu|d|ty(shorttermI|qu|d|ty) e e CESE
up to 1 month 234
1-3 months 13233;
- 3-6 months 50.692
- 6-12 months 54532
over 12 months 8.86
Liquidity Coverage Ratio 571.13%

Chairman of the Board of Directors of JSCB "EXIMBANK?”,

../’J’/_L 9‘4_/\.«_4_,\\

Massimo Lanza
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Annex 5 Statement of the Management Body regarding the adequacy of
the risk management framework within JSCB "EXIMBANK”

Hereby, the Corporate Body of JSCB “EXIMBANK" guarantees the adequacy of the existing systems used
for risk management in the activity carried out by JSCB “EXIMBANK". The existing risk management
systems are appropriate to the risk profile and strategy adopted by JSCB “EXIMBANK".

The Corporate Body guarantees the compliance of calibration of risk management systems with the
National Bank of Moldova legislation in force such as the Regulation on banking activity management
framework no.322 from 20.12.2018 (with subsequent modifications).

Chairman of the Board of Directors of JSCB “EXIMBANK"”,

/—\.x o i

Massimo Lanza A et )
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MENTION

The undersigned Marco Santini, General Manager of JSCB "EXIMBANK” hereby certifies that the
publications provided under Chapter VIl of the NBM Regulation no. 158/2020 have been prepared in
accordance with the internal control processes of JSCB "EXIMBANK”, as well as with the requirements of

Chapter VII of the NBM Regulation no. 158/2020. ~
| \
|III \ p
General Manager of JSCB "EXIMBANK”, \ ]
Marco Santini U'\/
MENTION

The undersigned Chairperson of the Board of Directors of JSCB "EXIMBANK" hereby certifies that
the publications provided under Chapter VII of the NBM Regulation no. 158/2020 have been prepared in
accordance with the internal control processes of JSCB "EXIMBANK”, as well as with the requirements of
Chapter VII of the NBM Regulation no. 158/2020.

Chairman of the Board of Directors of JSCB "EXIMBANK?”,

T W .

Massimo Lanza ».____-————-» B
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